NIGERIAN AGRICULTURE ON THE RUN:
REFUSES TO MOVE

. b
PETER ADEBOLA OKUNEYE -

Frutessor of Agriculural Economics (Fam Manazement and Accouniing)
Diepartment of Agricultumi Economig snd Fam Management
Collage of Agricultural hanagement, Rural Development and
Consumer Stwdies (COLAMRLICS)
Liniveraity of Agricuiture, Abeokuta.

UMNAAB INAUGURAL [ECTURE SERIES MO, 2

Wedresday, May 24, 1995




Peter Adchols Okuneve
A Publisation of {he University aof A pricultuee,
Abepkula, Miger

Coppeiah:
1992 University of Agriculwns,
Abepkudn.

First Published 1998

Reprrctuciton for pazale or other commeroial purposed I prolidieed

JSEM: 98 - 2810 - 14 -5

Frimped by
Bigevpelnt Miperia Lof.
| g,

Tel; B1-8IT191

Vmiversily of Agrieulture. Absokulp
C-mnil- spelepubizhinaat. cdu. bg.

UHAAE
INALCILARL LECT URE S3ERES

The Vica-Chancallgr,

Laputy Wice-Chancellar,

The Beglstrar atid other Principat Cfficera,

Fallowvr Desna and Diteckors of Crntmes,

Head, Department of Agrcultural Econcandcs and Farm Managsement,
Cther Heada of Diepartimen s,

Fellowr Colleagues in the Teaching and Moh ‘Teaching sectore of the
Univears=ity,

Wy Leaddy Spdtituzl and Temporsi,

Frienda =f the Univeraity and wh.___w...n_.n._ [Tusshs,

Ermhrn Pratesyicnal Solleagques,

Diatncuished Leaddes anc Ceplluinen,

Cruiiernsn of the Praas,

Sree: THAABRITESR

I IR TCTION

Whests I vy o child, I behaved liks a child. When ] was younger, I behevead
youthfully. The young ie grewrdny, Dicing the process of groseti, | learnt that
Agqrimiture 1§ the art of farming. It iz aleo the Scietce of carmring out thoge
aconomic activitiar that are perhape the mest comman, the mast desicad,
the Jldest and yat the moat difficult o mapage, It ie perhape tha greatost
aingle inventian that mada it possible for familiag to chislar in cne ares and
liva 1o settled communitiee. It ratgee ftom buoting, planting. atd resring of
animels (livestack, figh and games), forestry. pracessing and storage of the
prixluvls Lo the marketing of cutpat,

Adparngt everybody does end practizes agvirultuce but many do it the wakg
way. Maat natians havre an abundant level of natuesl yesowicas Lo maks
agticultire moeing but only a few have the cagacity il the whera writhal ta
do a0. Nearly &ll the countrivs of the south have good or poienlinlly good
envaceuunsul to actualies the agctibod colos of agriculturs to the nation
Howrevrer, the applicaticn of effective management approaches to the salu-
tion of seciel, econcmic And technical problsme ie the maost ieager il singte
fartar that ditterentiates the developad caunltiss [rom the daveloping na
ticne and countnes In Lransilivn to market econcmise.
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Todey, vwe bave records that Agrioltoe i prartized in vanous ways through-
enat; bhaer wrorld ranging from a replica of the activities ol the pre-hiatonc mars,
prasant farming, small-scale farming and madste ecale to larg u-scale farm-
ing. Cther forme include acle cropomng, mized fanning. animal readng or
livestack kegptiag and fishing. Vanoue types ol prrsluctian or awnatshig are,
indwidual, family o houesheld farms, caneract IaTmE, 1AL Imtrna, co-op-
wrative farms, group farm, plaptation farms, cor porate farms and staee farms,
among thera. The wacus tYpees, wiys atd forms of agheulture have eheic
different levals of praductivily, ciflziencies o eifectivensss as govened by
game secial #and ecopomuc factors inherent in tham and W their ateas ot

aperutiar.

Thesr: snnial and aconomnic facters méay Tary in magritude snd dimensian
[tamn oma comtinent to anothee, 008 COUOtTy L ancther. ane tagn [state) to
aootlicr aud at tmes from ona cammunity ta another. The edaphic, Biatir
and a-kbiotic wements of sach area influence the lemral af imipact oo agrioul-
ture of the aocial angl economic variables pravalaot in cach area.

Furthermers, tha social and secnonnic variablss, io Luen, infusnoe the lesrels
of technulagical developrnont, exposure of fajmers, prarities of govarnments,
axpube. imports and the intartsvinituy relationehip between mgTicultice A1l
ather sectars, & k.o. Oonasguent]y, cartein counlines bave been idenlidied as
sell-suificiant in agricultural production Wheleae S0me seAVEnOS for food
aid. Some palions compets with coe enather in 1etTng of haw much focd
pasizlance thay can dump on, of to, one countyy and theother, Imte netione
heve pver 705 af their popubalionw agricultars and et cowid not meet 1.heir
agricilture] needs. Mr Vica-Chancallo, they eat to liva, (Inly 3 of Mecdmum
of 10% ol the popalece of cottalh nationa are in agicultune and e almaat
alwways expot and dump agricultural products to eome uthe: countrise. Thesy
live tu ewl.

What are these social and seouuinle variablea? They wclude the culture of
the proguaera and eonsurners. aditicnal and other eccial institatlGNe, the
nermna, aanctins, helisfe and taboss of the socisties, taswes and preferancas,
gqIoup mkersctions, and deciuong, political mokives and goale, bias, fawcit-
)G, nepakism, palicies, programmes and verying prioritios of the govern-
ment, o.te. Others are, the quality end quantity of productive esMIIcad
mcluding knowledge and the purchasiog power of the: people, the supply
and demand foroes, the terms of tredea, populatien and ite digtributbion gen-
der izaues. facilities and eervices, intecnalional politica. tradde agreaments,
a, .. Even though, thiz liet of varlables may nat ba el mibistic of all aocial
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ahd aconomie factare, it suraly determines oul. nnly the imrnediate and ulti-
mate fate of an acansmy, but aleo thage: of the indivicuala.

Howr far have these parameters affected the producion levela of agniultule,
vrarlrl-wids and ia Nigeria in patioular? 1t shionld be notsd Lhat even though
theea aoelal and eccournde vanables constitube prebloms by themealrze. thay
glso pTowide eroe respite in torms of asTving 3% AVenuas for improving agri

cuttural praduction, if wall contcllad snd utiliead. Substantial evidance
abounds in many countries thal their agricultucal success arose from thess
and the apposite ia alsa trae for other countls3 particularly the least devel-

oped countries.

While preacnting the firsl Inaugaral Lectnra of thia Univeraity, UMAAB, ti-
tlsd "Cnee THpon a Foreat: A Mastecpiece of Creation”. Profelsar J. A, Clojic:
highiightad i#suas af colevancs in Fomastoy i Miger:4 atd aoma cthor coun-
trigs Forestry is & sub-sector of Agricultures, Asan Agricultyal Economlst,
it behowes pe to oover as mich as pogsible. if not all, most parts of the Agri-
cilural Sector. Ia thia inaugurat addreaa thetefora. the foves walt be on the

foflpmaving:

iy Tha All Time Econotmle and Management IsEues

fii) ‘The Ramifying Problems of the Agricultucal Sectar

(iii} The Management of Rescurces in Migeria

tiv) The Nigezian Agriculture in PerEpective

iw) Agriciltural Econonmica and Farm hanagement lh Nigeris with
Special eference mUNAAR

{vi] Preacriptive Maasures far the Mademisation and Desirable Movement

af Adqrieulture in Migetia

1WHth thia target, [ hope to acoemplish thres ol the objectives that ara usually
requiredh it Inaugural Lesturs. The Eac L3 Lo demonsirale in a modest and
slmple manner, the professcrship i me by presenting my contnbution to
Imowtedge, The second is to ghow the relésatbce cfmy work to the develep:-
tant of the pesple and tha thicd i3 to contribute totha ever co-golig debata
oo hove ta get agricultuze moving in Migecls end elaewhers. In other worde,
an [naugural Lecture 1s & TOWN and GOWHN affalr, which satgitieee tha
minds of the peaple that the TVORY TOWER identifies with the probleid of
\ha MASSES and It continually attemnptas to proffer appropziate solutiona to
thees problems.
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IE w Lbveresbdae writh & high degree of luiniliky and reaponaikility tnat I innte
the Vice-Chancellor and this enquet hod i tajarx me i explocug Lhe circum-
glacces vy Lhe Blgierman Aogoculiarr: is on tho mn, bat " fefuses to Mave .

I THE ALL TIME ECONOMIC AMD ManAGEMENT [SSTTES

GFiwon ite esoribod rolos, agicultues omains an inpotant sector in any
eccnamy. Thisia mere =0 in a develapine countyy where mast of Lhe papu-
lace iy cn agncwlturie and agic-relatad activitise for thedr liveliboad. D=
ta the diverse natice of Ll prchlugs of b tucal sreas wlerd agriculture e
mainly practized and becauees they are gansrelly eilant, deselapment, plan

ners have oftan aclvocalad deliberatd andd tast industrialisation as a pagapott
towwards netional desselopment. Thue gigantic industries wete nxlally pro

Ticaadd and aitan estanlished o bbee urban acens and thee auburks, Howrewer,
gxperisnce haa shown the shertcominga of cver-emphasiving industeialisa

tiont aned sk s nove iocreasingly ecognived shat agricultural progriees must
have a vital role in the course of sconomic davelopment.

Conaegaerntly, the earlier dilemme of ehagsioy belween agdoultural desai-
ool aod industtialisation hea bean prared to be falze, "and the canger
1oy is cAther with the aleerelatinesbips between industey and agricul-

larez, ondd tha caniributico that each can meke to the athe " (deic, 1975).
Thia acenaric has oftet bean Bulteessedd Ly williar lack of sffective demand
o succhinglustiiul prodoste dua to lowr gurch eaing powser of the people 2

or lack of adequata raw materiake. In each situaclan, Such industrial efforts
became ungu fainablo,

Fwam within che agrecullural setting, the controverey bas alweays been whether
ta encourage large scale facms, i, the Slopctural Traneformation Appraach
o1 small seale farma i e, Improvemeant end Evglutionarr Approach (Okunays,
1885). Whet ara the opprarLunity coata involved and in which ana daoes Bh-
gerid hawa 4 comparative advantage? Moraoyer, wicl @xonsion aystem is
the moat econamical and eHoeetive in reaching the farmera? Should we uss
the encdividual contact or the co-apevative/g rolp approach Similarly, adter-
natives exdet as ta how inputs can get ko the farmaie as and whet neaceseany
in the most efficient and afective manner. Also, the markheling of agricul-
ture] products can elthear Lo Landled co-operatively or indisddually with the
attendant ConERqUENCES.
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The all time i5gus that codtliies ta stara polley mekers in the facs, ia how to
achiove salf-sufficiency in egriculiurad production, patticularly $o, in Food
production, in the moat sot-aective manner. A twin objectlve in most Livs
Developed Countries [LDCs) is that efforts are simultansously made to im-
prova the Hving gtandards of the farmers, Should the policy makers and
technrerats make Acosas to productive lOpute within the repch af the maseea?
Hoty gan we eliminate the dlstortions in the market? Closaly ralated to
impecfections in the martket 13 the pricrity being given to o 9ectol B8 Agaitst
the othar. How and when can agricn|tnre receive sufficient favoury fion the
powrer that bo?

Tha last but not the lagst 18 the lesue of huw yesorces ark nblised. Countrles
g the rescurces at thei dispossl in 8 manet depicting thelr levals of
pricrity aned Imowisdge, Given the fact thet regcurces are limited in ubEE.
pounitiae and pacticulady so, individuale must WSE IRECUTCES iR AT efficiant
and productive manner. En fact, certain westes ame indesd productive fe-
gources. which mugt be recydlad te gensrate sptium prodt angd creata
amployment oppertunition in At environmentally sustainable Liannar. M
VAoe-Chancellar, this js the kernel of the Inaugural addmss.

I THE RAMIFYING PROBLEMS OF THE AGRICTLIURAL SECTOR

Wld - wids, the problewms of agriculture Are multifaclogg and in some Coun-
tries dauntltyg- The discussion om the probless confronting agricultura in a
community can b made the subject of sewearal books. For 8 countey, there-
fare, such disciasion can fill 8 whale etandard Univereity Library I do oot
intend Lo hore my ViessChancellor and this distinguislwd sudience with

s1uoh detaile].

However, cprtain conetrainta hefall many countries 1o the axtent that the
macribed pojes of agricultiite are not met, ‘To start with, what ara the mles
that egriculture 15 expectad to play in & naton? Thwse cen ba summatised as
fodlcorvs:

a) Agriculturs is expected to provide food for a growing populaticn of the
countey. The performance of agriculiure int this coptaxt is usvally meas-
ared In terme of its leve] of ael-sufficisticy in food praductoen: the wol-
urng of available food as reflacted n the prdces of fand items is 4 majar
indicatoy of the performanas of the sactorn

by Agricnlture i sxpectsd to provide raw matedals for the grosing agro-
alliad industries in 8 country, ‘Tha voluma of agricultural rew ateria)
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imperted 18 usually a measyre of the porfonmance of the sectar not with.
$lAanding the comparative advantage in domng ao.

2] The eector should generate some sawvings and tax revenna to suppot its
cleyilopmeant,

ddf The agricultutal sector shiculd sam some foreign exchange or 3ave ob
copaumption of forsigm exchange throwgh mpert aubetitution or bath.

ey Il is also expected that egriculture should provide a growing inarket for
domecstic menufacturers aitborr through smployment opportunities or
by improving oo the purchasing power af the popelacs direcly or indi-
rectly.

In many deraloping coutries, particualarly the Sub-Saharan African Maticne
{E5ANz) including Migeria, all theas roles have not heen el to date, The
reazons aften adduced especially in Nigeria include cthe folicwing:

I Domloation of the Sector by Rastureca Poor Farmera

Far g actevilivd are dominated in Nigerie and other Sub-Saliarar Afcican
Countrisa by rasource poat farmets. In Migeria, these larmers often called
peasat farmer:  repressat over %1% of the Farming populace and produce a8
murch ap BE% of the total agricultval producton bk balowyr 75% of this mar-
Isteble cutput. The regouvce Niltatlcn io form of emall fsrm sises doe to
regtrlarlya land tanurel errangements, unekillad labeour, lowr Kncwledge o
axposurd. and in particular capital oouatraings, wie, all combine to suppress
{0 Broassuks their pobential farming busineesas adecpiately. Resauice poor
fanners ara generally sk avwrss in nature and hence feal reluctant to uga
newr o1 ecternal inputa. It should e ooted thar the dwindling abils bodied
lebour farce pattly due ta Fural-urhen migreticn further cauged cometTaints
to farm expansico by reacurca poot fannets Lecauss of the need to employ
moTa labour potantials, Bven the medium scale farmers lack financeal re-
sorces to progecuta their farming buglhuesgs,

2  Powr Ll of Technology

In many devaloping countniag, rest farmmars s tradiclonal inmite mainly
biatud bools In fovm of cutlasess, hoes, axas, et The seeds platntwd ace jargely
part of thoae harregted dutlig the prevdous production essaan(a). Thugs thera
BIe nat many, changes in productivity of the crops and livestack The band
tools, which are heavily tolled upem by mest farmers inewitably, imply die-
peneatian af & lot of energy. When vievead aiong the fact that most farming
actirities are earried o0t 1o tha sur, thie poees a hig constraint to Nigarian

&
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agricultuze, Even thoge wha have adepted and can afford to buy improved
inpilts: oan not get thesn as and when required, seccds, lerlihsaers, day-ald
chicks, fingaillogs, Uvestack faed, are very rare and expanaive ta come by

3 Lack of Adeguate Extension Services

Before the advent of tha Agricultural Develapmeanl, Pragect (AL Ehe falmm-
erey axderpsion ayent ration wees about 2,000t0 1 in mest patt o Higsria. Even
with the ADPein place, tha cativ iz sUll as Digh as 1,800 to 1 {CG5ATER 109,
Thiz plates g lof of reatrotione on technicel chenges, which ebicadd Lake:
plece. Even the Willage Extensicn Agents ubder the Wiorld Benk sasictad
praject Lace same problame of mobility end low co-osperation Eoem farmecs.
All thage Rurther account for the lenv level of adopbicn of imeroved inputs
and farn prectices particularly whan the farmere ate illitarats and unabla to

read the new measagas.
4 lofrastrectural Inadequacies

Grood 1oede, starege facilities, markets and market shonclucas conemutica-
tinn [pellities e, ars rare to come by inthe naral areas of Migeria I partico-
lar, tha distribution oetwark is Yoy peaoT whet sdewed alang with the bad
eacs, pld and cyer vesd vehicles plying our maral areas Aud eeascaaliong L
agriculturel produce,. Due 1o lack of effectvwe starage and processing facilt-
Liazs cavezr, 2005 of grains and H% of babera are spoilt in Migeoa annuaily. Totbe
caee ai fruirs e.g. tomatoas, okea, asd Ioadfy vogolablos 26 o as 50% s lost
balyear) Eha farm aned the tables (B3R, 1382).

5 Envirgnmental Froblems

Tz group of probleme borders on climake, typaes ol lancl, wdeslaton, incifn s
roial and ohher econpnyc actvities. Inmany parte of the countiy the climata
cannot ba apsily predictad,.  Sulfice to say thal raibufall and gt intensity
inftusree ther Losol of production of cocpe (Adetunji, 1994}, Often times.
dyonqght and flood destroy the farma. The wegatatiotn Lolts tha eTaps 1o
producs end liveatock to tean  For inslancs, Cattle cameot be econcmically
produced in L South. Similatly, tubers and ecme t1ea crops. 8.9, Cwo. 910
piatm, rubber, atc cannot aleo ba profitably prodoced in oany pacts of the
Mot

bdr Viue Chance|lor Sin pocr lands are numeroue in Higaria just &8 soosic, 213
epiflage, air pellution by anduslries, &t ava not supnortive to agneultural
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production.  Migeria hae ity {full taste of marginal land and other eovizon-
mental problems, These limic the cquantity and qualler of food and fibee
produced in Nigeria. Evan when affcrta 18 made to incrarse eqricultiural
production thicugh-extensive tarming, the pressiras on the natural reecurcsg
wrillwil adeguate rejuvenating inpuks further watzen the land capacily.

& Crovernment Polloles and Programmes

A4 it is customary in countries wheare the privete sector ia not wall deresl-
oped, much dapends cn the govarnment particudardy ita policies, programmese
and priorilies. NS the government that cteates the enabling envirtmeol,
far tha encoese of any buainaee particularly agriculturs in a dersloping coun-
try. The inability &f the Nigerian goorscnomaint Lo eors up wikh appropiats
pFalcies and peogrammes that can sdmulate femmers for thcrasses psdie;-
ticn 15 2 major conetraint to Higetisn sgricultural production. In many Afo-
can coulstiies, capecially Nigeria, agricultural policiea and pragreanmmes are
50 QUILSIAY, 50 competitive and conflicting with themsaslves that farmers
veerg And sxe etill confueed ae to the intent of the gowvsrnment snd which of
che policlos to trast. Arlsing from this, cost of prodection Bas gono up, toeany
farmeais hava drapped by the waey side, hopee heve been raissd and daahad,
tutal aread have been opensd up and lacer on closed and expocts have ex-
panded and contracted. Thiz pacillating and acmeatimea retrogieseiva gikua-
Licns constibutes o bane to increased agricultural production and productiv-
ity in Nigeria.

7  Lack of Adequata Resaarch

MMany sub-S5aharan African naticns ara faced with peats and diseazes in thewr
agricultural endeswrours. Many farmers praducae some anbarprises which are
oot suitabils totheir arsas . acils hawe slmost ' dried" up, kImowledge of appro-
priate entarpriee combination s Lacking, fanmes do ol bhave adeguate mar-
kol waforiation, whils govaernment hes not basn properly sdvtesd based ot
empincal data. Baeic and applied agricaliural rosearch in Migarie hes bean
naczcow fnd shollow. For the limited reeasich atudies canvied out, research
and extension linkages havs hean as poor ae exteneion-farmer inkayes.

Thete arg ather prolilens, but the ones menticnad sbove ara parhapes thi
" mpoet comman. In cther words, four catogaries of sganisation ar peopla
conttibibe to the prokblems of Nigerian agrculture. These are: [a) the pro-
ducere, [b) the coneumers, [c] the gaverament, and (d) the
Teqeatchera yE engionigts.

B
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The level of contribations wartes bt we are All inrclyed. Whet then are the
afforts ol 59 far towrarde sgricultural advancement in Migeoia®

v FHE MANAGEMENT OF RESOURCES IN AICERIA

Effarte toverards the effractive manangement rf the MNigarian agoiculturs hews
been in various fome reflecting the anxiety cn agricullure. #ch efforts
hawre often covered tha owed {oo pcreaszes it the lesats of food and fibrs
production. jncreaged productivity, improvement of Liviisy standaeis aoed
siwzial welfare of the farmera and all Wig cians.

The distwsson fornzes on tha well kmown tour tactiera af prevduction namely
LAND, LABCUR, CAPITAL and EMRERPREMEURIHIE It should ke nakeed
that, thota 1% none of theee factora which the gorecunents at the Centre.
State and Loeal Iérals havo not influenced (their demand acd supply pul
terns,] either directly o inditectly. threwsyh thelr agenciee. The organies-
tiom and control of sgvloiinere heve alwaye been through rministe nal argats
anel supportive perastatals in Nigerla. 1o achiswe intended gosle and tar-
gets, gowernments had put in place since indepandenoes, numeicn s poilcies
and poogrammee, which includa the (olos g,

1960 Farm Sattlament Bohisrnsy

19680 Creong Developtient Prograrme

1961  The Eagtarn Nigens small-lolder Cl- Paktl Frogtanme

471 time Co-aperative Group Feom Development Sciisme

1973 The National Accelaerated Foar Produckion Programme (MAFPE)
1E7R bigrenian Agricutture] and Co-operative Bank

1874 agrcultural Dovelopmant Project

1575 Eivrer Bagin Devalopmant Authaority

1376  The Guaranlecd Moeuum Price 3chemes

1wy The Premirdion of Roral Benking Schema

1%7N72 The Nigerian Credit Guarantorl 2Hoherne

157d Operation Foed Lha Hation

1278 Lend Tas Tapiea

1878 The Maricting Board and later om Commaodity Warlseting Boarrd
1973  Optimamn Community Frogramone (OFTIGOM )

1950 Carron Hevolufinn

1924 Baclkta Land Picgrammeé

192q Scladl b Land Scheme (first started in Aiver Etates)
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- 14R4 National Acceleratad Fish Picductico Programms

- 158G Directorake of Ford, Roads end Ruval Infrastrocture
- 13E Mational Diractorate of Employmant

- 198788 The Nigerian Ageiculloal Tresaeanes Schanie

- 1883  Agrnoultars]l Policy of Migeria

- 18931 Natiatal Agrlculoueal Latd Dovoelopmont Suthorics

Wkt all Ehese pallcies and Pragram mes o agricnltune and the nral sector
alone, it will he appreciated that the Nigerian sqriouliure is teelly on the
run. Aveilable litarature shows that thare ia oo country among SSANe that
has succaasiully compciced wich Migarla Lt terms of ventlon and prolifara
tion rf wdeas, ingennuity, rapndity of changes, exparimanta. modification end
aborticn of programmes, Eelated to this prohbecation, is What same of the
polcies are confuging and conflicting to the sxtent that farmers particularly
the Lig time farmecs and Lhe freigas investars, ave angoee al whleh to follow.
It becomes difficult for Barmears and egro-indu etrizlists to plan becauss of the
rapld |ty aof changae of these policles. In ordaer woids, tha only thing that is
cooetant in the Migeoan agiicalturs is mapid chaogad o policias and pro-
grammed. Thege hgre maede the mensagement of sgricultura vary difficult in
Nigena.

A quick ook at the base of decirion malong proceaa in Higeria indicatee that
sinee 1960, we have had 20 Ministers of Agrecaliure = logluad nigy Cheet . 0.
Fomclafe in 1966, Dir. J. E, Adetoro, in 1871 up to Melam Adamn Citema be-
tween Novamber 1963 and Febroary, 1996 and nowr in 1096, Adhajl Cambo
Jimcta. (Sve Table 1) This apact, wa have had corar =aven Ministers of YWater
Aeaources, whan it plessea Wigeria to call wwater Tezources, & on-natural
cosaarcn. [ is necessary b state that this rapidity of chanpges of the He. 1
farmoar in Nigeria, indicates ther aalutian ko agriculire] problams in Nigera
wrill berviewared fromn diflecent or varying parspectives. Henos, suatainability
af pollcies and programmeas canmat be achiewed,

Furtharmors, maoat of thege policy makars bave had Lle o e backgraeod
kocwrlodge in agricultais, Arquahly, it is not 8 sufficient conditian to hewre
an agriculturiat at the hetm of affairs buk Exsang {1975} stated 1hat it should
ha a necesrary condition, At leaat Ministars! Commirsicnare for Agriceltnra
ghruld heve pract=ad farming bafprs, What about Sgun Stace? Slhoe s
inoepticoin 1978 (19 yeqrs age), we hawa had 13 Commissiansrs for Agrioul-
Mire. Alsoto date, Nigeria haa had 17 Mimsters of Fuanes wath wide o | er.

ent lewels of _H_mm ar E_HﬁwﬁE__ for agniculture sod conesquent releage of
(uocds, [ . Evan the Mo 1-man position o
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Miguna hae changed 10 times since bhe borth of Nigeria abeul 34 years ago.
The point being made is not that this is particualarly unique ta Migaria alooc,
given the Ikalian expuTienCe, biut that ours ie a fragile ecrnamy wch littla ot
na cheocks and balancee to cuahion Lhw ailverse effacta of tapid nesgative
changes in governrehts and policea.

The mismanagement of the Migarian agricaltural fescunzes e dus to thoss
leadars whu bawe little or no vision of whal agrimulture should be, To date.
the recatds of the late Chial Obaleni Awaolcwn, in terme of agncolinTatk frens-
formaticn, remain impcocable. Subetantial Goarwcial gl materel rapourcas
wrare dovolerd Enagricnltuial devalopracnt and hence the Wastern regunal
agriceiture did not only provide fond for ua to eat, it previded amployment
opportunities for school learera, raw matenals for induetries cand Morcign
cxrhange for tha coantoy, .

TALLE1: LIST OF MINSTERS OF AGRICULTURE, FERERAL
GOYERMMENT OF MIG ER1A 1060 - 1995
HARES YE&AR
1 bat ¥et Supplied =
w.  Woat Yet Supplied > 1960 - 1966
d. . Ecmolafa 108
4. Dr. J. E. Arleiort 1871
5. Tz, .J, 2, J, Cihezie 18971
B, Daj, Gan. E O Elpo 1975
7. My B OOW Mefani 1096 - 1075
. Alh. 1brahim Gusan 1975 - 1883
a. W Ean Gresn 15E3
10. Alh, Bala Soloto 18&3
11. D1 Bukarshatk 18939
12, Gen. Alani Akinrnde 1955 - 1086
13, M, Got. MG Haeka 1986 . 1985
14,  Alh, Samalle Mammen Jan. 1990 - Aag, 1920
15. D1 3hattine Muatata Se:pr, 1900 - Jan. 1802
16,  Abul:akar Habu Heshidu Jan. 19492 - Jen. 1803
17. B Garbe Ja Abdulkadir Jaun, 1993 - Ang. 1953
18 Prof. ety Cens Mg, 1993 - Mow. 1983
14, Maltam Adamu Citoma Menr, 15493 - Fae, 19495
20 Alh O Jimste 19405
YATER RESDUTRCRS
1. Praf, 1, L. W, Oeigiogu 1975 - 1076
2. Alb, [Brabum El-¥akubn 1o7E . 1479
d Alby, Welagl Mamudu 10D . L5R2
4 D1 Emnta Y. ALany 10H%
5. Engr, Bunn Sherif Wuas 19ES - 1290
B. Alb, Atubakar Heghidn 19090 - 1903
7. Alby, Iza Mohammed 1004

11
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TABLE LIST OF FINANGE MINISTERS, FEDERAL GOVERNMENT
OF MIGERLA 1050 - 1995
NAMES YEAR
1. Chief Festus Okotia - Ecoh 11D - 1968
5 Ohief Obafemi Sl 1966 - 1972 TARLE® VALUE (F ESTIMATED LOANS TO AGRICULTURE AND
BATES OF INFLATION TH NIGERIA
2. Alh Shehu Shagar 1072 - 1076
4  Mi.AE Eknkawin 1575 - 1975 KEAR ACOSF NACB TOTAL GROWTH [NFLATION
(N} m  RATE% 3%
. Cen. L. L. Olul 1576 - 1970
5. ey B e haRd 2d 55 11292 137 &7 4.6
B Erof 8. M. Neang b7 - 1082 98¢, 4453 39269 43685 2171 5%
7. W Victar L. Masi 1082 - 1083 h RS ER4Z  1,015.21 1.023.6% 1384 5.d
3 Alh Adarmu Cirsoa 1967 - 1984 | 987 10215 720 40 251 64 17,7 02
6 DO 5ol N LT 1186t 1.634.60 1,763 34 96,7 8.3
. F o BRI i 1939 12030 1,306.22 1,475 53 a1.1 40,8
1. Dr Eulu L Kalu 1385 - 1386 EEd) ORad 208615 218464 2o 7.5
11. DOk Chm & B Okongwm 1986 - 1890 | 957, B2.11 1.072.73 1,154.84 472 13.0
T —— e 1992 - Do 1663 ani BO.BS 256432 3 645,17 £%.3 57.0
. MACLLE LLEYA - H N
' ! und wE i BACh 144387 154543 16 70.0
13- Prince Clasers Toazr:. 1002 - Auwaef. 18993
16. . Alh. Aminu Salsh Mg 1083 - Mo, 1993 Sourre: Suncey data, 15590
) © Thncacig
16. D Esla I Kalit 1993 - 1934
17.  Ohief Anthooy Amni 1485
12 13
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TAPLE 4: FEDERAL GOVERNMENT CAFITAL EXFENDITURE ON
AGRICTLTIKE AS A PERCENTAGE OF TOTAL FEDERAL
BUDGET (1975-1993)

TEAIL  ALRICULTLRAL  TOTAL FEDERAL 1 A% % OF B
CAFTTAL CAFTTAL
EXFENDITURE EXFENLITTIRE

() izt
1975 2112 3.578.2 6.0
1975 1282 4.215.5 3.1
1977 113.7 E.443.3 21
1978 125.0 5,197.0 24
1573 T 4557 4 20
19B0 4073 B,3%5.b 55
1381 400.4 G, 696.9 v
1962 278.3 7 GG, 25
1983 291.1 5,865, 5 50
15904 160.9 38123 4.2
T9HY E7.5 1,707.4 5.1
1986 6L, 3 B,472.0 0.7
1987 2324 16,452.0 1.4
1938 2124 §,170.7 24
19539 173.2 15,004.1 1.2
1451 1,598 2 24,429.5 6.4
18991 1,219.0 29,280.2 4.2
1092 541.3 38,453.0 2.4
1943 16244 42, 364.5 4.3

Sourpe: Central Bapk of Migerfa. Ancoal Aeport and St8tement of Accounts
(Fetaral [Exuss).

When resauicas were apundant in the 1970a, thar than developing agri-
palture dod other economic sectors, whsn “mMoney waa not our problem,”
agriculture waa jettisoned, Heoce we had pigantic projects of relatively
poct coenomle impertanca. We ktled the gonse that laid the goldan ege.

L4
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Agrleulinre wes pushad ta the 1ear with not only low budgats but alan opn-
cidarable under spendig in thls sector relative toothere. Intha 13703, please
ecall, wiehad PESTAC 'T7 (FESTAC 77, 77 wae hare bwica] Wa spool over B
Bullirn directly ar indirectly when M 1= L6, Agriculture war forgotten and
impeotted goods weare heanily demanded partly becsuas of the then oil boom
Tl gpuwse Ehiat wras lasing the golden egg was puat in bhe roerg e

[1 sl e stated that aince 1594 when Abacha rogome came nto poaser,
there has bues o degroe aof sapity o the syasemn in that no additicnal palicy or
progremme hes bepn added L thw conlusesl siluaticn. However, the pravi-
pus ancs bodore ine buth of chue 1egime have croaled somw cowconulant
elterts lesding to the usoe of cosouees 45 digousesd below,

Manwgement of H.mﬂn—m_mmuE.nnm.

Miguenis's Letal lend erea ia 90,7 millicn horlares, U this, cultiveble areaia 73
mullico hectaras i, T4% and coop ccverage ia 4% (26 millinn ha) [Pracdbanm,
1954, Avrailable data show shat alsal 100,000ba were under modern irniga-
tico, vwhile traditional immgeticn cavera ower 90C.0000 [Fodecal Ministey of
Water Fagources, 1991]. Thcsr epresent juet A% of the tokal cultivatesd laecd
in Migrria. The River Basin Development Sullior(ty, whinh wae formally 2,
increaaed to 10in 1976, TH 1 1984 and nowr 11 since 1886 [Fedoad Ministty of
Wal.y Resources, 19910, They undeartake schyemes for the contea! of flood eand
eraaior: and fur wealsesfiad management. They alec undertaks comprehan-
sive dovnlopment of underground water resources ot mulliple use, amiaeg
other functiona. Fertilisers wots generously :mported inta the country but
drapping mvAan e fram 38823 million in 1960 ta USEG.DE rmillion ko 1993 duc
to sanity of US F and the inceeased lneal production of fartilisara. The con-
sainplion of fertiliser in Nigeria waa estimatoed to bie § ble/ha m 1982 and
inceased 1o B.2kgAw as against the World's BElg/ha in 1982 and Western
Grrneny = 358kg/ha io 1030 {Adamn, 18920,

The Land Temtre Syetams, Foreat Resvrves and latar the Land Des Decree
inAuenced tremendously the Area and the guality of land resources facmes
hava sen cropphneg over the yeare (Chouneya, et af, 199%; Famemiyo, 1987].
Pearant or the 1esource poct larmers dlepnel en the natieral fertilicr of the
aril and their scale of operrtion ia partly constrzined by 1tha lad teoore
systemns and poor financial reaouerces, 0oy xams of the country, women
are mainly consteained tn have access ta land, thua limiting thetr contnbu.
Liga Lo agricultoral producton. The age of shilling aultivatian bae perhaps
glmoat complataly disapaced io Mietia.
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Accarding to Fautkmar and Macke (1333}, in " Nigetia especially i the prov-
incas of tha Southwwest, wihich heve a modaale population density say 00
or 200 to the square mils all high foreet hes already disapypwared, and the
% hilLineT cultiwation there, wnuld be more accuratoly deectibad ae 8 ayatedo
af potatiovnal ‘oush—Eall v io wwhich the ome in fallosr excasda the tme fhat
the land is cultivaled", A fallowr eyetam ae practesed by the pasaant farmers
can be dofined ae & mathed by wrhic cropping end fallowing of [and are
alternatsd but for whogmal number of yeara,

The fallowr. perind 9 dstemnined by the population pregsure and the land
tenute systemn of tae area. Available stalistics indicate that the fallaw porlxl
declined from 1520 years in e 19302 to az lows as § — 8 years (nthe 1960z,
with attemdant congsguences o aoil productivily. [b ecames impaortant to
use fertiliser particularly forthoso ctops (Falusi, 1920; 1990) identified o
financially and economically peofitable, namaly, rico, yam, orwpen, vegete-
Liles, cottom, tobacco and grovndnuls,

Managameant of Lahour Ressutees

Labaur is tha most dlfficult teeource to menaga. A worker can decicle (o
provids &% or sa of hie patential leval of precuceedty racher than o full. The
mtain paramstar dete mlhing the willingmees towark is the wage rate, Jher
factors are mativatdon and mobilisaticn (if you ke “egume"). InTigena, it ia
moere of the necessity ta sereire that made the raeocurce poor farmers the
largy vyl proportion of farmere, Ee remEin in taming busmess. 1n actual fect,
mainly becauaa tha retachs Lo tha enargees and other reacurces committad
0 agriculture ara vary low, rural wban migralion Lad besh nereagiog
over tha years, Heonos, hited labour bae asaumad 8 higher proportion of thw
Ialycur structura in Nigerian agrcultuee mizing [von a5 average of 5% in 1865
10 skt ZH% 1 1502, in general terme. Thass farmers who canne atisorks th
ingreased coet of production have resortad Lo managuteg amall farm aizea,
mainly to mael Lwedr Temilr needs.

Mt Vice- chanoellar, the old ca-opcecative behawears of our people bave atarted
tofade aveay. Migetian farmeye uasd to have confidenca informing co-opeia

Lirefyraup farning activities euch as Ebese, Aarg, ancl Ciwa i ¥orubaland.
Fava i Hausalaul, Hefit in Sudan and Aini in B Lanka, These nsed to
provide alkernatives to hicsd labour To apprecale the nportance of labour.
Rukhenbarg (1976) etated that, "in the mejority of pituaticos svern wrhen Ll
ia timitad in aupply and advanced riatedal iInpute such ag minarel fertilizer
angd pesticicd es are not uaaed, tha most criticel farming inpuat D5 U0 labour of
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the farmer and tha family". Purthermeore, the perinda of cultivetion, planting
and wesding which demand high labour inpute coincide with the peticad
wlwan esh bigl-gualiby Taod sopplies ae gost scance and lew nokrvitionst
lenzale inhibit warkare aod drenght animaele from meking gk greaat exerticose
as thioy 1mayv wisll. This soason contrasts wath the lang perlad when litla
fieldwrork 18 naceseary. Turing auch slack parode, labaur cannot finod pro-
duaclive winrk Ly Lhe mral areas, henne the low Averadgr retims te laboar and
lowr fatm incomeaa, by reecurea poor farmears. )

Mansgement of Capital Resouncas

Lapttal 18 A very important resmurcs in any wenture. Ik cen be definad to
cower Beaets, which are sither in.cash or liguad foom or io & Hxed torn bat
serving as an mkermedate input used generally in the producticn ﬁ.un_n_mm.u.
Ir maset caees, particularly emang the reecurce poor farmers, capital oo fi-
nanca is the moet limlting regousce ta faim expanaion or in dead impricys-
meank in the produstisn practicad and Ledhinelagy

Farmers geracally caly o thoir o Snancial resaurces of eguity capical and
the fewr sume they could borrowr fiom releticns end fiends. 1o tha rmral areas
the marchants, monay landers and co-operativas are still the mast impoctant
soutces that farmers Ao borioyyr fom, Tha landing rates are, howavar, wary
high. To influenca meonay aupply to the agneoultuiel aaector, various govarm-
ments put in place cortain potlcies, Mantr state governmetc establshed
Agricultuial Credit Corporatione or eimilar agencies, which can disburas
tuiels in cash o [t kdnd ta che farmars. The Federal Coveriment through the
Centrel Pank of Migetia (BN} put in place Agnicultural Credit Guacantae
Schagne fond (ACGESF) in 19%N T8, This is a highly notewoithy affart of the
CEN in ensuring thet Nigerian agriculture movwes forward, Undet chis
schame, commernidl banks ars expected to relesss fiftean percent {15%) of
thair annual loen portfolioe to agriculture. Seventy Hve per cent (TS5} of the
total ircasorarable Ioatie, which are guarantesd, utder the ACGET are paid
tothe benk by CEM. Tahle b shows the vahe of numbar of loane sccording to
purpoes, In all, the oumber of benaficiaries waced o 1,642 o 1984 to
18,514 in 18493 vAth the Hghest recarded as 34,518 1n 1888,

Adibough thers are waricue acurces of credit to fermars, the bulk in 1erme of
valurna L ot the Nigetian Agricultueal and Co-pparative Banl (NACH) and
thoee abtained thicugh ACOSE Batwean 1588 mand 1993, Marchant Banks
excasced the prescribed percentage of 10% by batween 4% end B%. Com-
maccial banks marginelly exceeded the 16% minimum prescribed to them.

17




LUHAAE
IS LSS0 | ECTIRE SERIES

Howreret, when the loan fiom the HACH and those obtained throngh ACG3F
are Aacddcdend Logether, e race of change in boan supploeg fo agrricolbua e s bar

levwas than the rate of inflaticn (s8a table E).

TABLE5:  VALUE & MUMUEROF LOANS CUVERED BY ACCSF
YEAR PUEFUSES | 3 MILLIDAS,
) LIVESTOCK | Moam FOCon h5H

FARMING CHOPS CHROPS | TOTAL | MNINHEER
15484 17.8% 1.41 .81 028 | 24.495 1,642
1985 14.16 325 12,60 208 | 4423 3327
1586 3580 .90 21.41 211 | BH.A2 5,203
1887 23,39 2,11 SE.91 TAE 10216 | 15.209
1554 15,48 220 Trah 1215 |11R61 | 24.R3#
19553 T.87 £.23 100.2 07T (12030 | 34618
1847 4 87 1.00 70.azv A48 | 9345 | 30004
1891 745 j0.0584 B4.54 4.7 g2.11 | 22,014
1952 a.08 0,40 TE 25 498 | 9105 ) 22464
1993 5.51 - 70325 1.05 | BO.RE | 15,6141

Somree OO Aequal

oM kg St e HT

A Sl CRIFTLEE ey
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TABLE B! VOLUME OF ESTIMATED LOANS T AGRICTULTURE AND
RATES OF INFLATION TN NIGERLA
YEAIL ACGEF NACH TOTAL
{ ¥ MILLIOTT GROWTH
RATE % |INFLATIOM
12033 23 G5 112.92 13757 - J9.6
13004 44 20 J92.a2 435 2 2171 5
1906 60,42 1.016.21 1,083 .63 1dA.d Ed
1987 102816 TR 49 AZ] .k ir’y 10,2
14935 118.61 1,634.80 1.753,24 4e.y 38.3
14349 128.30 12062 1.435.5% -11.1 an.9
1954 GE.49 2,086,1% 2,184 64 52.2 7.5
1951 4211 107273 1,154 84 -47 2 13.0
1952 81 85 1,480,458 1E72.43 36.2 44.5
1993 a0 85 504,38 2,645.17 68,3 a4
1964 Ba, BE* 1,448,287 1,643.43 -41.E 0.0
Soplrea: Surveyr dars, J998
* Thotative
i%
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Entarprenevrahip

*Thiz is a wery important factor of production, Lo tat, it datermines the types
of raaourcee, thair guantitlos and qualities, when and how they are to be
weed #o4d for wioch anterprisede). Enterrtenewship or management is the
arux of not only the production epproachea thet skonld be adopted but aleo
the desirable post-production presesses that should be followred for prolit
eptitization. M corers how resaurcee cein b= elficgatly atilieed ae well /2
the apprapate enterpime carmbinztion. wheh should he faliowred givan
the opecatiey, suciv-seonomic caonditioze.

Havrewrar, the lewels of inanagement of aur farmers, rary significantly from
a1¢ tu the other. The emall-ecale farmors, particulatty the rezocurce poon
farmats, evet thragh ate afticient ueera of reecurces withye Liu confines of
tamily food aurival atrateqies, are ool elficient under profit maximigaton
ohjective. Arising [rom this, farmars over utilizs thew land reasurces, through
uverciopping and produce 1N most cases sub-pptimal combination ot
enteTprisas, Evon the medinm end large-acale iarmers face problema af
sustainability due to lack of sublicient expertize in ferm and buginess
management. ¥While on onehand, capital end exposure may accownt for thia,
411 tha cther hand, effactive matagement methode could enabla the farmers
to cievcotie §ome of the besic production snd marketing proklsme.

1 FHE NIQERIAN AGRICULTIRE IV PERSPECTTVE

Tha performance of the Nigeriah agriculture has hean azeezead and i$ cob-
tHnuousiy assaased by reasarchers, kechnacrats, palicy makers and ather cat-
agoniee of pacple. The yardsticks for evaluation do at imes vary depanding
an the purpase. Perthape what iz congtant is that, they al] aim at agriculturs]
development. It ig It tecognition of this, that the follovding indicea of Agri-
culturel develupment have bean frmulated and vaed a2 criteria for svaluat-
ing the Nigerian agmculture, They are baeed an the sacribad rles of pgmi-
culture sarller presemtad in this lactuie.

Bl Proviasn of Pood and Haw Materlals

The level of production of eome foad iteme and export crops ATa Presanted in
takls 7 for years 1880 1o 1963, The table shows that for most steples and
athBr CIOpd, AVETage Jrtwth rates ranged batwesn 1-8% and 8, 3% annuelly
wheeas sofma declinad as much ax 12.2%., Ficheries recorded an average
negative raes af 13.2%. Similarly, pouktry roeat and goat meat declined while
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beef coly marginally increaswd by a cwne 0.7%. Eggs, bowaver, recordad &
4,0% invrease. Oiven increases in populaticn, howwevet, focd pncea have
been rising astrconomicat!y in Nigaria. Tabla 6 ehowe that even Lhewgh Soh
sumer phces of sl itanse bavae beon inuisasing, focd {tems incresaad raors,
Heing fom 100.0 in 1935, the base yaer, to BEL.2 in 1980, Evan io rural arsas,
tha cansumey price lndex of food increasas more thanthal of all items. Nige-
(lag aguiculture has refgged to mede. Today, oeny Nigeriena, particularly
the chiidren are dyiny in thouaands bacauss of malnutrition, Froteln and
cther reaantial nutrients are lacking in e diets of even the small praportion
of Nigerians, wwho can find fand to eat. The Britiali Medical Assoviaton vec-
coorreaiel § 8 mindmum animal poolain intakes of 3dg par capita per day. Also,
the Food and Agriculture Organieation (FALY, recommeaennds W af animel
pigteit pel capita per day as the mininum coneumption rote for deseloping
counthes [CHEubeya and Benwo, 1990), HowovoT, acoording to Olayemi,
Titilola and Ighen {1984], the averade animal protein wluabe por capka fe
day iy Migena waa 8 mae 7.6g Lo, 38% of Lhe PAD rinimum sequirsment.

TARLE 7;  WIGFRLA: ERTIMATEDOLTPUT GF MAJOLAGRICULTURAL
COMMODITIES ['OND TONNES)

m}m—.ﬁ 1 .t e i o Hoa AERATE
GHIH
AATE
MAIZE 5.006 B, 1GE bdrmx H348 @ GE85E B3
E0ORGTUM 7250 d,185 4155 4,348 4,437 -B.5
HICE 3.303 2,504} 4,185 36D EA00 2.5
WHEAT g5 ol 45 433 240 1B
CALSEANVS 1740 19013 20339 21437 AL 31 6.4
BEANE 1232 135 1,352 1411 1,471 4.6
OTHER CROPS
MELON 204 208 211 201 243
GRAINDNUT 14017 1186 1,351 1257 1,333 7.2
EOTABEANS Ak 218 145 159 163 -12.1
FALIM DL 7 73a TE] YHE 825 1.8
OOZ0A 208 24 268 202 J0E 47
LIVESTOCK PRODTICTS
FOLULTRY MEAT 53 57 B3 Ll =2 -1.7
GOUATT MEAT 150 1M 182 18% 183 -2
BEEF 2h =270 280 ZA1 283 G.7
B 3 237 11 &N WAl 1.0
FISHERIES 363 2156 343 a8l 1r -13.2

EOURCE: CEN (1854 Annual Beport and Statuernii of Account, Cantral
Bank of Nigeria, Lagos, '
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Despate: the dwindling power of the Haira [tabla &) Dt segquel to the Terarn
tion that food ie a wage good atd to taduoe the advaree efferes of foorl short-
agras, Nigeria hag boen impotting food and raw materials over the ears.
Table 3 showwa that, food inearts amounted to US $45.7 miilen in 1930 and
roze to 78T millon in 1993, Thia coutd bave Evon more but for the law
foreign exchanpe sarnings of the cougkry, Only racently, tha Hoad <l Stata
anncunced that more foud items would be imported, Higerian doroultore
b oYE

L1 Yielhi Por He and Area Cultdveted

Avanlable statistica shaw that there had been very little incTeasos i Lhe
yield of anly & few crops. Some mprovements woro also eoorded in the
livestock subeactor. However, rmajocily ol the incresses in the total agricul-
tural preducteon secorded in Migera wae dus to fann expangion and favoLt-
ably weather conditione.

TARLES: NIGERIA: CONSLMER PRICE ININCX (15985 - 1INk

YEAR COMPOSITE UREA HIMEAL
ALL ITEMS |  FOID ALLITEMS | FOOTD ALLTTEMS | FOHID
1584 B4.5 Be.2 &7.1 1017 94 56,3
1984 100,40 1004 0 100.0 1000 1030 0
1988 1G5.4 10l 114.17 107 & 1047 48.5
18E7T 116.1 1087 1755 1910 1322 102

15a3 151.2 1953 2702 25931 2733 208.0
1888 aray 29H1 arnd 2538 IRz 290
18540 2832 | 0D 2918 nz.9 293.4 ane.7
1351 230.9 Aq5.9 34h.7 368.G 3zB.3 3d3.h
1992 4734 Lk R 5147 Bi6.4 471.4 4199.4
73 7hl1.8 EA0E 375 EE25 TAET THEE

Source: CEN (1903 Statistical Bulletin N, Lagaz
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TABLES: NIGERIA: IMBPORTATION OF FOOD AND

EAW MATERIALS

[UsE mlilion)
Year Foaord Raw Matetiala
190 A5G
1981 233.5 7.a
1983 1318 TH
14983 167.2 &4
1384 1134 43
1965 1133 R.f
14986 4.6 LB
14987 3.5 d.5
14588 1R d.3
19349 43,2 38
19941 A5.7 2.8
1957 L ERE
13953 e 543
1953 a7 E.7

Sourue: FAD Trade Btetietizca FAQ, Rome (Wariows [ssues)

Mot aveae of land are being cultivated by Nigerlang in ardet to survive.
Area cultivalad (noveasad frorn 24 mha in 1932 to 25mha in 1994, Howrearer,
the number af tiectors impoctad daclinad from 4, 3501in 1934 to 1,230 in 1825
and i 1993 coly T0J tracters were importad into the countey (FAG, 1993}
Same tractors are however assembied in Migena, Similerly, as ehawn in
tabla 10. pesticides. herhicides and machinery are impartead continuously in
million of UE§ anmually
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TABLE i NIGERIA: IMPORTATION OF AGRICULTIIRAL
REQINEITES (UGS MILLION)

Year Fervketizer Popticides| Tractors| Machinenes
1980 533 1352 2.9680 292
197 14.E [l 3,300 [N
1462 7.8 GO0 2,800 iR
T9H3 2.6 105 2860 =1
149H4 04 8.7 4,350 6.5
104bk 136 x2.5 4,190 g
148R 9.2 176 266 112
1ugy B5 134 B30 B3
1463 a.7 113 1250 B
1983 0.5 8.9 1330 B.D
112,210 5.8 164 2z 6.5
15831 a1 14,0 BT0 74
18932 £,0 160 ] T.7
19543 (Y1) 1.0 70 7.8

c] Income of Facmars

Meinly because lamers generally gell prestucs in the rmral areacs bo itifarant
tradara, fam incomes ate lew, The farm gate pricas apresent lese than 0%
of the 1narket prices in urban and semi-urban arees. While in general, Nige-
Tian income per head is abont TTS$320 par vear. the income of farmere are far
lnwer dupicting that eqrcilture, as it is curmently belng practised is not
protitabte. This apart, Hwosn {1984) atgued that government capikal ex.
pendituig patte might have exacorbated the inequalitees i incame and
wripleyinent appeutitics betwesn the urhat and raral arsgs. Even BTN
the farmers, thore ars abaerved mequalitios (or disparities). Dktney (1984]
concludad that oo-opetative farmers had creater accwse Lo resources, g mess

ura of weatth, and their meq) [ann income wea significantly greater than
thuse of non-co- Gperatora. Similatly, Akandae and lghen (19684) 10 an aqually
detailed walyaiz staced that, “intre-rgriciutucal sex insquelity manifesls
iteelf Ly varlows forme ineluding unequel access to productive eecurce of
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land, cradit and trechialioggy, o mral trtifutbons and o education and tiain-
ing atd this ultimately translates into incqualily in Ihcomes hetwean both

BEESS,"

It must be statog that the Structuiel Agricultural Priogramme §5AF) coally
'SAPFEDY mosgt of tha Nigerian farmmears, ag rellaciad o i reducad incames.
At awy rate, Hoana {1937} warnced thon that the expetience of tan of the
garlier countriss that adrphed SAD waes thet there was no improvement in
Lhssit ecangemies and that neatly all weis actually warse il Uhe hike in
prices of petrolewm proslucts has Lomther wrorsened nat only the relativaly
love [arrm incpmaes but also the diaparicy Eabwresn Lher quecd acad wilean m-

SOnes
di Contribution bn G2 and Exports

In 19C2/64 agoicullure centnbnted as much as G2.5% to the GIF This tall to
47,4% i1 1969/ 70 and by 1939 only 40,5 5% wras contzibated by agricolluee, 1In
1993, thie contribution doclined 1o 38, 10%. The case of exports preesnte 8
praseT petigemance, Whereas agriculture contributad PSS% ol totul expocls
in 1980 thie declined to 32.4% i 1970 and by 1940, nnly L.2% of totel exports
s conkri bk el by agneuliare. [n 1893 thie further declinsd to o mero 1,5%
[Tabie 11). Even thia meagra contoitaulion weas doe tothe depreciation of the
axakiange rate, which suppreesed the effect of the dacline in 1e wobame of
agrcultural sxpurts,

Jdiven the picture aboye, il can be concludad that the Nigarien agricutture
has not e abite 1o meet the beagic needs and sspirations of bher Geanlow B
gther wrarde, Nigerian agriculture, avan thaugh has Been anthe ninin tenmns
of number of polivias and programmes, numbar of Ministare and Commie-
sioners, number of farmere both tha maral aod wcbhao Taaroers, the araas af
land culervated oo, il bAs 1o Been akls to perform ita aecribed roles,

Honwwayer, perhaps Lhe prcdilem 12 not with this sactor aleme and moat probs-
ably other eectora could have asvounkrd dar che probleme of tha Migerian
agriculiuie. Lel oz have & peep at the Werld Bank Reporl of 1544, Migetia
went through & tumaaituens peciod i boll 1932 and 1893, Budastary contra)
detericrated laading to liscal deficits, which exceadad 10 of GOE Siouilaely
imtlation rose to AUE in 1922, 53% in 1953 and 70% w0 1994,

[
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TAFLE 11: NIGER]A: AGRICULTURE'S CONTRIBITTION TO GDP
AND EXPORTS 1980 — 1883

YEAR TOTAL (N BILLICN 22 AGRHIULTURE

GoP EXFORTS GDP | EXPORTS
THHH TTE 31.19 415 5.7
1904 B3.43 5757 40.55 a7
T53HE) an.32s 1c8.E9 3004 22
151 94151 121.53 38.60 22
s 97.899 205,61 37.B% 1&
1593 100,84 218,77 38.10 158

SOURCE!  CEN, Annua! Report & Statement of Acsonmnts.
Variocs jazuas

Dipta ate at 15984 Factar Cose.

Conversaly, the economy grews only by 4. 1% n 1092 &gl & mere 1,9% 0 1993
comparet wWikh an averago of 5% in the preceding six (5] years. Thers wae
non-stabiieation of the exchange and inteyest rates. Nigeriz did nat ackhiewve:
# Inghuer gconaeac grovwth oo 1594 than sven, in 1993, the previoue year.

On whe iiktecnational plana. wheiesea effcite ere being mede werldwide o
uprove gt the levels of presuction and productivity, oot much has baen
achieved in the daveloping countriee. Forinstance, acrvwditig EolLCA (198933,
volumes of oubput inereased by 2.6% and 1. 3% in industrialised countries in
1990 and 1991 eapactively, there vwas a decllng n autpoc in e developlng
countties by —0.4% during the vame pericd. Moreaver whareas. cutput pricas
increused e d, 9% and 4. E% in carregponding wears [nthe developed natiohs
but 'nereaeed by 80.9% atd 58,.9% in the developing nationa for 1980 and
18371 respestively

Coming back homa. Nigerian agrticul lure recordsd a poor grosveh cate of 1.6%
ion 198, a5 agaiesi Lhe projacted rate of 3.5% and 2. 6% achteved L 1953
When we consider the fact that populaticn growwth rate was batwesn 2.1%
and 3.0%, then change in egricultiural greasth e capikba was negativa o
1424, Agriculture has teally wabbled and fambled; it kas refuaad to move.
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¥r AGHICULTIRAL ECONCUTES AND FARM MANACTEMENT IV
NIIERLA (WITH SPFECIAL REFERENCE TG DNAAE)

Tha study of Agricnltural Economics covers s5ential 155108 iR agriculture
wnng ecomomic thearas and princgdas. [nmany caees, Agricultural Ecano
miste ara substilutas fo pure Ecanomists nat vary rarely are the pute Foono-
mlses, subsetibatee to Agriculbural Beouamisis. In the past, one had tobe a
graduate of genctal Agriculture, firat and foremaost, and thersaiter b as
Agunenltura] Economiet. At tie Sub-prgfeeeional and technical levels, Schools
and Collagex rf }_ﬂ._.__n._.._.._.ﬁ._.._Hm affar some rudimeht Ay CeIrses Codabiitg gome
areas of Agriculture. They inclvde thoaa in Ibadan, (TAR & T), Alure, Zarta,
Beuchi, ste, Amecican and British univarsities particulary Mictigan, lowa,
Caenodl, and Califomia in the 11,54, Oxfard, Reading, Leeda, Manchaster and
Maottingham in Brtain ato the lsading Universities cffering Agricutural
Econcmmica [t tha Wordd.

In Nigeria Inadan and Nsukka are the leding Univeraines oftering spacial-
seed B.8c. dagres couree in Agricultural Economice. Thnidear tha general Bach-
alor of Agrlouture programme, pome universities allow theit students to be
prond of baing in ths Departmant of Aqriculturel Ecancmics (and Farm Maco-
agerment). Leadng Univarsities inclueds UNAAR., UTNIAGRIC, Marlnrdi, Tlodn,
Abura, O, s and Ssacia.

Agncoultural Econamiats o Nigeria bhave ovaer the yeare ageumed 8 laading
role in IWigerian ageleulbural research, teaching and university adminisl.ra-
tlon. O raputa wera Profeescts Huwasanmit of e, Clayide of Ibadan, of
bleszed memory Gther Agrculturel Economiste have besn plaviog their
reles axcellantly vwall. The failure of the Migetlan agriculture ie dua to the
fact that policy makers and some agriculturista heve not hoeded une profes-
girmal auggestions and compedtertt advies of Agricultural Economists,

Agriculturel Economicy vomprlse stoendg others the following: Agricuiaral
Davelopment and Pollcy, Farm Menagemant and Accourtinng, Regoutce Eoo-
notnice, Apgriculturat Financa, Agricultarsl Matketing and Cooperatives,
Production Economics And Chlanptabie Analyaia. It ia to shaw the impor-
Laazee wf Faom Mansgernent that acme Universities empha gisad it in the nafis
of their Departmenta &, Depa lment of Arpicultural Econemics #td Farm
Management. It ehould be stated that & spercialisl in Farn Menagemsnt
must knowr tha baeic principles of othor arese of Agricultursl Econories,
That 1%, Yoa1 can ably manege the farm efectively 1f you oo hoar S organ-

27



UMAAER
INBLELRAL L FUTLIRF SERIFS

132 andd use judicicnealy the availabls famm rezource and intemalise o 1ann's
henefitsx the pitemal factors infvencing its parformance.

by Vice Chatellar, the Departments of Agricultural Econcmize and Fartn
Management nation-wide have not been civen adoguata sitention and pri-
ofitles 10 fotre of funding and materiale. Journela end latest teartbooks are
lacking apart from computar rnd necessanr soflware, Most of the Depart-
menes have shonages becanss of the high damend for Aoricultural Ecoogs.
miata i lucrating areaa; yet, nearty all the stidents af Lhe B.Agric Programme
sl e i iy the Thepartment of Agricultural Economice and Farm danaggo-
ment. There iz e eed for egui-marging] melums to resouices in terms of
lunding of programmee and eub-progqrammes inthe BoAgtic programme. From
whom mugh 15 reguired and desired, much shauld be qiven.

M1 Vice-Thancellar please be met apauraed that our Departtnenl, of Agricul-
tural Economica and Farm Manageoent 1s roakosg tremend cus impact in the
areat of teackng, research and extangicn, within ita sweilabls vesnurcos. In
the amwa of teaching, about 20% n_».,ﬂu.qb..___..m students ave in our Departmeant.
Avaiteble informmaton shows that aur graduatas ara doing weli in Eanks,
Industries and other lucrative eectare of the 2toncliy. The Department con-
tiruse to make sigmilfleant contribution in extenaion through its linkages
with the University's Agricultutal Media Besouross and Exteneion Cantre
(AMREC), C:ADER IARERT, NALDA and othet Agencios, upurt from comps-
tition at workehops and confaraieas,

U equal significance 1e the thitd wipedal role, 1eesarch. Before and atlor my
sssumption of duiy heme, in 1966, I kave made sotne impact in tarme of Te-
search and publicaticn. A crittral #axamination of the perfontance ol peas-
ent and co-oparatie lams in 187879 eamer] me my hest ouograph in that
great ropuiable Inatitute, NISER, and a Journa! erticle which were pukblishod
in 1981. Tsing ptoduction functicn, I detannlnod thes levels of produstivity
af Group Farma in Nigera, which were puktishad in the repatabla lstaali
Jrumal of Rural Develapmant, Qkmneye {1985). Whera slse can vou talk
albout co-operatives other than in Iaraal? Several ather o es from ma ware
foutd worthy of publication in [syaeli Journala. Cther toole of analysls quch
6.8 gTOBE MAargin analysis, simulation, mput-output analysls, cost benefit snaly-
s1%. walle Acdded technigue wers used in analyeing Nigerlan agyicultural
problems and proapects and they wers published w Greck, Dutch, Britieh,
Auslrahan, American and Migenan Journals, Theas include Cbkomere {1965}
& b, ¢, and d], Cluneys, Alkande and Eanwro [1466), Okineye and Baowo
{1950} and Omotesns, Okuneyr and Ladala { 1955].
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Mare specifically, in analysing have Mlgenan agrioulturs can move forsvard,
my study, published in Britieh Journel of Apnoaltural Economica becomes
icnpoclant. D=singg linear prosgcannaing lechoiques, ways of isiointzing costs
and cptimiging tha picfits of the farmere wers axaminad. Ecuilibrinom wwea
estabiished hetwaan Crovramment's abjsctleas of [Loreasing s produstion
aod the pomaery desirs of farmera to mest the family' s food needa. Similarly,
an apalysis of the performance of Callective Farmibg Peogramines in Africa
uBing case atudies bom Zambia, Bepublic de Benin, Tanzania, Alyeria atd
Migeria was published in 1985 and it was specially demanded for by the
United States Depaiment of Agricultare in 1936

Arising @rom these, was appamced thae fiest Professor of Agricultural Eco-
nomice by two Universitiea almoet simultaneaualy but independently. For

this I am highly grAbeHil £o Chae Ewe BnnreysakLas.

The studies oo bow 1o oge vegiocle crap and favestry swastes to make: poofit
and provide employment oppomtunitias, published i the Jouroul of Biclogi-
oal Wastos and Jonrnal of Agricultural Wastes., emong gthers, earted me &
IsCogniticn gk coe af the bast 20 Environmental Ecooomiete in the World by
the United Naticms Eovironmenl Prog ramimne of the Unlted Martohs based o
Kenya.

FROFIT OPTIMDAATION

Max. or Min 2 = CX

Subjectta X aX =B

and M,WEEEH. =133 . 0nnnna b
=124, m

Whete ©C  ~ the comteibutioe par vit of actlvey a4, (o8 metginhe o Per
’ Rag-hmir
X - level of aotivity in tha eptdmal plan
a, = tachhlcal cnefliclent or per unit requiraments of
actiwitiss
2] = avallakhle rasonreea ar caonskrainta

0
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number of activities

PRODICTION FURCTIONS
Thiea Punctionsl forma and theic uses

{a] Litesr fungtion

f=a,+ Hmmn_“wu 123, i o
Marginal Product, MF, = dy /dx=#,
Marginal Value Product = axP,
Elasticity of Froduction, E, = ME AR = a

%) Bemi-Log Function

n
Y =a + Hmuu_um_um i=123..........0
I=1

Marginal Product, MF, = A ix
Elastivity of Froduction, £ =a fx - x Sy

(¢} Deukle-Log or Power function

¥ o= a, XM, X
¥ =gaX'i=12%.......0nd
W Ap = YK

iy MFP, = dy/idx = a¥/X

nuraber of conetreinta/mecureygs

- m_._.___..l_
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(i} Elazvivity ol Production,
_mu_ = dyflx [X /¥

= aY/XLL/Y)
Or =, = It Inx
Whaia H. =121 ..........,10n
¥ = Cutput

Merginal Factar Cost, MFPC

MFQ, = ATC/ X
= ${Px XX, , when Px is conetant
= P

¥ir PRESCRIFTIVE MEASURER FUR THE MORERNESATION AND
DESTHA B E WO FEMENT OF ASRICOT FTORE IN MUTERLA.

In concluding thie address, | wish o make the following reconumendabions,
which hawe the pptentisl for mowing egriculture forward, in Wigsria and
other countries with similar characterlstlos

1. Farmerm' First Appcoach

The lecture haa shiwn the level of intervention of the government t agw-
cultura. Hewwestat, 10 naazly all these, the nesde of the farmars werme often
aapuned ag the gams as those o the niling urben dweatlace, ‘Thate 1§ the nead
to gtart charting agricultural develepment programme from fhe farmers tham-
s4lves and the governmeant assigting them in achievitiy thelt et needs. In
ather words, governmant showvld only catalyse the achieverernt of the gosls
of fatTners.

2. Ravitelertion of Agricultnral Rassacch

There is not much tessarch work being camied out in many unveIsitiss and
regearch ingtitutes. This is mainty dus to the highly Umited funds balg -
given to tha universitles to buy neceseary reeparch aquipméent and 10 CoQ-
duct ressateh, Without sufficient funds, meaningéal research studied oan-
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nat be carried aut. It is thersfore acceasaty oF the Pederal Government
thicugls the bederal Miniatey of Agriculture and the NUC to ineraaae the
levet of funding of ressarch in the Universities and regearth ingtitutea. Also
agricultural problems a9 multi-digeiplinary in neture end ec agricultural
esearch gtudiee ahould be multi-dieciplinary involing eocial, scios Ao
purs ecientiste,

3. HRassarch-Extarssisn-Fastoers Linkesges

Over the years, there bas bevun a weak link between the researchera,
extensioniete And the farmers. The pmbiemes of the fannecs are not gulckly
disqnosad and fed ta the reasarch agetcies. Even the axtenaioneiats were
nebher propeTly peuipped nor mohilised sufficiently to b intoroestod ik famm
ets' problema until the establishment of Workd Benk Agaistad ADPa. Esan
than, it is necusgary (0 examihe and rewiew the activities of the A0Pa for
greater effactive performance of eatension servcss given Lhe currett poor
pefformence of agriculture, A revitalisatlon of the gyetem, greater attentian
o new aread of agricultural prodocticn and the further investigation of the
pramize of bistechnology can all help to improre the contribution of re-
sgarch and extension ko agricultural devvelapment,

4. Haview of Policies and Programans

Ag indicated earlier, eomme of the policies and progratirnes are confusing and
cantradictory, There is the need 1o reduce and streamlina them in line with
Lhe farmers' aacio-cultural and eccoomic condidons, For ingtanoe, opera-
ticnel modalities and implamentaticn have oftan been uzed aa alibi for the
failure of policies and programmea. A critical reviaw will sk the limita-
ticone of sorme of them and resouices can then be re-allocated to those that
are quite effective. Presently. it iz ke a Reverend gentletnan at a wedding
ceremoy Who wanted to nead 1 John 4 veres 18 bt read John 4 verse 18

. Tha Nesd far Greatoer Financiet Aaslstence Lo Agricuiome

At the mooenl, ouly the Governrnent. and Banks are gliving Gnanciel assist-
ace oo farmere. Jiven the poor Angnolal bese of the farmers, there is He
i naed for industrios to asgiat io unding agricultare, A agrculiural devalop-
mant. fund of 2.0% ofthe prafat of all indoatries snd companies ahould be paicd
tothe CON ot on landing to tarmers, funding agriciturat vesearch and farm
apAgemsnt tigining. A non-bureaucretic oogeoieation under the GRM
ahau’d b« set up 10 toanace the futds, with hughty inowledgesble team
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Ccotpraing exparte in aqriculinre buslnessmon, bankearg, et.o.

k. Strengihening the Training in Agricultural Econosnics and
Farm Mansgement

Maet targe ecale eond medium ecels farma in the countny are curvently facineg
Fukeslintial iyt poabdems, This sticeass the nesd for cut-of acheol
trewming progremnne of in-eervice achemea [or the fartmn managets. A fnomal
struchire: 5Tl ke puat in pace JaskE asin Istac?, Blungaryg ete, io Universities
cf Aquiculture to ba funded by the Federal and State Ministnies of Agricnl-
Loerer aansed Wl /M atuaal Bescunies, A grealor focus oo out-of-farim manage-
ment i highly neceasary ae the qredustae a1e ca:led upm ta manage agro
allisd induetriea. .

7. Imprevement of Hurel Infrastmctures

Agrcultural piogrese cannat be guarantesd and made austarnable undsr
the current. poar Taral infrasboctuee. In order co encowrage RIMArs to pra
durcs, prica incentivea, timaly and sfisctivae demand for thewr oatput are as-
aenital. Hence s consistent, coet-eftective and people onented intfrastao-
tures of miral ipads, storage and preceasing. maorketa ond EURAT RASE THAT-
81T rorames ety essential.

g Increasing the Avallablily of Tnputs

Givien the acarciiy of casentiod inpuks sach oas seeds, cheinicals, decods oo,
riumng planting seeaona and =ome cthers throoghout the production pedod.
sHorts shanld b inbongilied o chiain them and make theen auailabile b
farrmere. feaearch [nadtutes and Tniveysities ahould be encouraged to esrailz
sel-v s T B bapun savngg Lensiwogueas, secs s, fissdl gl o paerserel bressda st
effcidetbls pricee consietent with the culturs and aocial odantaticn of [arn
ara. AlLersatives 1o the ever-ineredsing priced fortilisern are beeded ino com-
st ATid manure by eraeatchers and bugineasmen.

9. Weatler Variallons aod Terlgation Faellitleq

Raifoll distrbution pactoras and walures kad boeon warying eignificantly in
Nigaria for some years now. Itie necassary toguide the facehera on A reqular
Feamsis % 101 bhe apgsrapelate tirng of planten apecific crops based on scientific
prediction af rainfall in different parts aof tha courtry. Similacly, immigation
favilities should be estaldisled in an smtensive mannar ino the outh, fTetly
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becauss of nadaguate and poor mainfall dietrbation and seconclly to an-
neltage dry esasan farming wwhich is noted o bigher pooductivity.

APCRECIATION

Counk your bleasinga. one by ona; Clap your hands, all peaplet Shout todad
with loud woigy s of joy. Fac 1T Lard, the Boet High is a great King owor ali the
garth and He hea caneiatently bean my ock aod deliverer. ] thank Thas.
Apart fram God, my iruniediate and estended familias who gave n Lreiimn-
dous rrcenragement and saaiatance, my matos arc oy 1937 soutces of suc-
cess. My claea and schoolmates at the perrmary and escondary echacle and
the woiversilios aca pallacs of my joy. My biothers, pisters and fhends in
Fountain of Hope Intarnatianal Goodwrill Sucialy, geeat Uiles, the Leeda, Up
JOGE. AISE, ote, 1y colleagues ar NISER, eretwhila COSTAR, TFNILARIN, ancd
rf coirse UMAAR remain my saumcas of grewlh and develapmenc. [ thank
o all wery miecerely

ML Vice Chancellar, 1 bhawve learnit 5 lak from o, 1 thanks you for tha varim s
challenges and vpporlunilivs. Fuclbgonace, af high aignificance to my aca-
dettilc success and my lifa ia my dear wifa. Omuojovinola Aduyinka Abeke
EniAbirayo, a lady af honour and integrtey, God wall continue ta blees you
and our children (Amen).

Finiadly, Itk all the Distinemuished Ladiss and Gentlamsn, My Lomls Spdr-
itual and Temperal, my professional colleagues &nd that, without You, O
Lerd, 1 o Magtatiag,

[ thank sou all for listemning.

FPraf P A, Okuneya
Frafeseor of Agricaloural Econcmics {Fartt Management and Accounting}
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