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LECTURE NOTES

WRM 510: WILDLIFE EXTENSION

> Introduction
Extension work has been defined as ‘the bringing of education to people who
are not ordinarily in close contact with an educational institution and who are
likely to remain with the education, training or information needed for an
improvement in their living conditions unless it is brought to them’. Extension
implies the dissemination of information, and the diffusion of this from a local
point to a large number of people capable of benefiting from it. This can occur
with or without specific organizations or institutions as their farmers come to
learn from others that new crops (e.g groundnuts and cocoa in the early 1900s)
could be adapted. Here an extension function’ was performed through the
vehicle of communication and dissemination of information?
Wildlife extension can then be defined as the art and science of the process of
disseminating wildlife related information to end users.
In other cases, extension is tied to an educational organization or agency which
operates a highly formalized activity and for which large inputs human,
financial and other resources are required. It is an essential feature of
government development strategies.
The theory of extension is the sum total of all those ideas and thoughts that
underlay the learning process which they function, and the process of bringing
about this change. Its point of departure is the capability of man to learn to

profit by experience, to adapt, to innovate; in short to change. Extension theory




draws from the realization that learning is a continuing process that knows no
age limit, or other barriers. It grows out of a situation of need, for ignorance and
backwardness, a desire for knowledge and improvement. Extension work is an
out of school education for both young and old to learn by doing.

The theory of extension is a dynamic one. It is ever — changing, getting
modified, adapted and revaluated. In almost all disciplined we hear of new
development: - New Mathematics, Modern Economics, the New Economic
History, etc Extension is not an exception. This is because man for whom
extension has its object is not static but subjected to perennial changes internally
and externally. It follows therefore that proponents of extension methods must
for ever be searching for new ways, new dimensions, processes and methods of
meeting the challenges which life presents.

Assignment (1): write short note on the theory and philosophy of write brief

extension.

> WILDLIFE EXTENSION EDUCATION
The greatest obstacle to an intelligent wildlife management programme is the
lack of clear public thinking based on sound information. There is therefore a
fundamental necessity for better public information to generate support.
Any project dealing with living creatures requires time and continuity to
accomplish anything. A conservation department must have a competent staff to

collect accurate information on which productive programmes and harvesting



regulating can be based and it must also develop a strong educational
programmer to acquaint the public with the basic facts on which programmes
are based. A conservation department staff without a strong and well trained

enforcement staff is almost hopelessly inefficient in its efforts.

» FUNCTIONS OF EDUCATION STAFF

1. To get people (especially the rural dwellers) into a frame of mind and
attitude conducive to acceptance of conservation ideas.

2. To educate the general public on the importance of wildlife as a basic natural
resource.

3. To carry out extension courses to reach directly both the young and adult
population inhabiting the land.

4. To disseminate the facts on which regulations and limitations of the harvest
of wild animals are based.

5. To secure public assistance and support in applying knowledge of methods
of improving and conserving the habitat.

6. To rain technicians and teachers in wildlife field.

7. To disseminate constantly enough information to the filed staff to allow
them to present programmes intelligently and accurately.

8. To disseminate to the rural dwellers results of relevant research and to carry
their problems back to research organization. For instance, relevant

information on wild animal domestication should be given to the rural



populace in that this is expected to reduce hunting pressure on wild

populations of animals concerned.

» Historical Importance of Extension

The importance of extension was realized early enough by our colonial masters.
They were aware of the fact the their own socio-political economic interests
would suffer if the people were left in ignorance for too long. They could not be
satisfied with the use of catechists or interpreters, so they came down from their
Olympian heights to impart what they considered relevant knowledge to the
people.

This was the rationale for agricultural extension as an educational science,
within a unified Department of Agriculture for Nigeria in 1921. Sir Hugh
Clifford Justified his budget for the supply for agricultural extension officers in
the legislative council of 1920 thus: the average native of West Africa derive
little benefit from an European agricultural station because he cannot be
induced to visit it similarly, as experience in the Gold Coast has shown, the only
instruction which can be rammed into the understanding of African farmer is
that which is imparted to him personally and directly by officers of the
department who visit him in his own village and accompany their advice b y
practical demonstration.

Finally, we must mention that extension work is not limited to any discipline. It

can be applied to any field of learning in which man is interested: education,



agriculture, arts and crafts, music and dance, home economics and so forth. It is
necessary to bear this in mind, so that we can know where to locate the field

worker, what expertise to expect of him and what peculiar inputs he demands.

» USEFUL TECHNIQUES IN WILDLIFE EXTENSION SERVICES

1. Use of Extension Social Situation

People’s nature, beliefs and expectation from the basis on which they can be
helped. They form the life situations that the extension agent is called upon to
improve. To facilitate this extension workers should get to know the community
where he is going to work. This he can do personally by visiting them ahead of
time. He should get to know the neighboring communities and their kindred’s.
he should within a short period know the kindred leaders and their names and
should be able to conduct himself round at the able to organized them to
construct one or raise funds to hire a grader or arranges with the nearest
ministry of works and Housing unit to do the job he can then assure himself of a
good beginning. Or he can study about them through books, periodicals,
journals, newspaper; films and slides and from accounts of travelers,
missionaries and anthropologists. Most sponsoring agencies overseas conduct
orientation courses before the Peace Crops, VSO, etc. set out for Africa or Asia.
In the courses the above sources of information are digested. In addition,

students and personnel from the receiving countries give direct lectures to the



foreign extension workers and describe and explain the conditions of life to
them.

The above recipe can be prescribed for indigenous extension workers as well.
Even if the conditions of living are the same and familiar, they will need to get
more educate on the community and people with whom they are going to work.

| once suggested to some foreign extension workers the need to write up
monographs of the areas where they work, which can be illuminating to others —
workers and management as well. Some people frown at this an consider it an
intrusion and attempt to portray the host country in account is objective, it
should be encouraged. It is in this way the author considers his book An African
in Germany a valuable source of information not only about Germany. But also
the author’s Nigerian background. It was written to guide the African student

and his European host.

2. Use of Local Leaders

The two basic functions of local leaders (King, Emirs situational leaders) in
Wildlife extension service are:

a. To bring about local support for extension activities.

b. To increase the amount of extension teaching that can be done.

No local extension officer can do the job expected of him all alone. He needs
assistance and assistants. No doubt there is need for a large number of workers

to reach a large number or populace. The only way out is to utilize local leaders.



In order to do this, the extension worker needs to known how to do this, he
needs to known how to identify leaders, how to develop and use them, and how
to best use them in moving the extension programme forward (William et al,

1984).

» IMPORTANCE OF LEADERSHIP IN EXTENSION WORK
The following are the reasons why the community leaders in extension work is
very important.
1. New practices are more readily accepted by rural dwellers when and if
their leaders adopt them.
2. The extension worker has greater contact with the rural people through
the use of local leaders. Thus, he is in a better position to known their needs and
interests.
3. When the local leaders are effectively involved, there will be less
disruption of the programme.
4, It provides and enabling environment to fulfill the basic principle of
extension of involving people in the process to help themselves. The leader can
help explain the programme to the people better than the agent in some cases.
5. Using community leaders assists the extension agent reach many more
individuals.
6. Leaders defend village work against unfair criticisms and help bring

about more favourable attitude toward extension work (Williams et al, 1984).



> LIMITATION TO THE USE OF LOCAL LEADERS

1.

3.

Local leaders may give wrong interpretation to the programme thus

bringing the credibility of the agent to question.

. They may introduce their own opinion and value judgment to the

programme.
They may not be good teachers and will therefore not be as effective in
selling the programme to the people.

They may find it difficult to spare the required amount of time to receive
adequate training that will enable them to be effective in the programme.
Location and training of leaders takes much of the time of an extension
worker.

Local leaders may seize the opportunity to acquire prestige and personal
within the community without contributing much to the effectiveness of

the extension agents (Williams et al, 1984).

Involving people in actions that promote their welfare

People should not be made to be observers but participant and programme.

They should participate in the planning and implementation of the scheme. A

successful extension agent works side by with the farmer so that he learns to do

it the way you do it. The agent is not expected always to stand on a spot and

dish out instructions on how it should be done. Do it with him and convince him



that you know what you are doing and how it should be done; thereafter, he will
on his own publicize you ingenuity to the community.

All these presuppose that the programme under consideration has meaning for
the people. To achieve this, the extension worker should ghinitio, find out what
the people want, work on it or modify it. Having done that, he should involve

them at every stage so that they can feel that the programme is really their own.

4, Gaining the confidence of the community

The community sees the agent as an encyclopedia that has answer to their
problems. And since this cannot be true, one has to combine theory and practice
to find an answer that will convince the community that one is not indulging in
guess work. If you cannot find an on the-stop answer to a farmer’s problem for
example give him / her an appointment and this will give you a chance to look
up the problem in your book(s) or to ask a more experienced colleagues what
solution he can offer to the problem. If you cannot for any reason keep the
appointment with the make sure you send word to him so that hw will not brand
you a liar or waste the day waiting for you. Ideas that cannot be implemented be
fulfilled. In its geographical location and accessibility, the people’s culture,
level of understanding and interest, it is best to discuss with your boss, who, if
he understands your problems, may suggest an alternative but workable

strategy.



5. Combining firmness with accessibility

An extension agent is just like a salesman who advertises a new product and
tries to convince the public that his product is the best available of its type in the
market thereby winning more buyers for his employer. He is like a clergyman
who strives to win more souls for God. He is a social worker who besides his
professional job can lend a helping hand to the community itself or to individual
members of the community. If for example he owns a motorcycle or a car and
sues it to convey a sick person in the community to hospital where there is no
public transport available, he has added yet on more feathers to his cap of
success. He has made an extra friend and has identified himself not only both
his work in the community but with their social and domestic problems. The
extension worker is he who is every accessible to members of the community he
is serving irrespective of whether it is during his working hours or not. He
should not live in isolation of the community or create the impression that his
sophistication does not make room for free mixing with poor, ignorant or
illiterate villagers who may stain his rug or padded chairs if he allows them to
come to his house. He should make time to visit them in their own homes. This
wins admiration and dispels the impression that visit are best when the man

visits the big man.



6. Combining enthusiasm with caution and flexibility

Psychology works best where stubbornness to change predominates and your
method of approach lends itself to easy acceptability to change. Remember also
that as an extension agent you are not a policymaker but a policy executor and
that whatever changes you want to effect in your area of work should not
conflict or run criss-cross with laid down policies.

If for example the government does not promise any subsidy to farmers
participating in a project, do not ever tell them that government made any
promise just because you want to be credited with pulling a crowd. It does not
however; mean that polices must be followed to the letter. Amendments may be
made to achieve result; it all depends on the area you are covering, the
community respects him either because of his wisdom, uprightness, education,
wealth or influence. He is the man who commands, respect easily amongst his
people; they see him as somebody who is knowledgeable and whose decision
tends to augur well for their welfare. He is not selfish or egoistic. He has sound
judgment and is fair in his dealings. With such a person an extension worker has
no problem in pushing through a new idea in the community. If the extension
agent is working in an area where he does not understand the local dialect
easily, the local leader as his contact man puts his message across to the

community.



7. Use of the adoption process

The extension worker should also put into practice the extension adoption
process. He should realize that the decision to adopt usually takes time people
normally do not adopt a new practice or idea as soon as they hear about it. They
may wait several years before trying the new ideas for the first time, and longer
still before permanently adopting it. To be sure, some decisions are made
quickly — but many others require extended thought and deliberation. The final
decision to use a new practice is usually the result of a series of influences
operating through time and this is where an extension worker has go to exercise
patience with slow or late adopters.

Foe many practices, people appear to go through five distinguishable stages:

a. Awareness: the first knowledge about a new idea, through five practice;

b. Interest: the active seeking of extensive and detailed information about
the idea, to determine its possible usefulness and applicability;

c. Evaluation: weighing and sifting the required information and evidence in
the light of the existing condition into which the practice would have to
fit;

d. Trial: the tentative trying out of the practice or idea, accompanied by
acquisition of information on hoe to do it;

e. Adoption: the full-scale integration of the practice into the on-going

operation.



These 5 — step stages have been with us in this country for quite a long time,
and still some farmers do not use fertilizers in spite of the campaign in the press,
on radio and television mounted for it. Some farmers still do not want to try out
the yellow maize — NSI — because they still prefer the local maize and do not
see any difference between it and the local agricultural chickens are claimed to
grow too fat and have not taste. Knowledge of the adoption stages can help to

remove these bottlenecks.

8. Use of audio-visuals

In this country as well as in other developing countries good things of life are
concentrated largely in the urban centers to detriment of the silent majority who
have neither electricity, pip-borne water, films, television sets, nor tarred roads.
An extension worker who realizes this and endeavors’ to bring in the mobile
film van into the rural areas for the people to see a film show for the first time in
their lives will for long be remembered by the people.

The role of communication is of vital importance in agricultural extension. To
this effect there is no limit to what part the press, radio and television can play.
In the past, fertilizer was an agricultural input factor many farmers never cared
to use just because there was the belief and of course ignorance that if wrongly
applied, fertilizers do kill crops and if during harvest the yam tubers are injured,
they will decay. Within intensified fertilizer campaigns, agricultural

demonstration plots and mass education, people now request for fertilizer on



their own. They now appreciate that fertilizers boost crop production if properly
applied. The radio farmer’ programme is very commendable in reawakening the
people’s interest in farming and gardening particularly when then broadcast is
made in local languages of the masses who are mainly concerned with the

actual farm work.

9. Continuous Evaluation

The extension worker should assess the progress being made continuously. This
presupposes that the goals and objectives were known from the beginning and
target of performance set. It is imperative that a proper evaluation of the
individual’s progress, as well as that of the scheme should be conducted on a
regular basis, say monthly, terminally or yearly.

The employment of the modern technique of management by Objective will
facilitate eventual evaluation. This technique can be employed in almost all
enterprises. It is worthwhile for the extension worker to acquaint himself with

this technique and apply it in work experience.



