Proposed Programme for DICT/CITOs

27-29 February 2024

Date Topic Facilitator (s)
27 Feb
Morning A. Information Technology Governance Mrs Khoudia GUEYE: Cheikh

9am to 12:30pm

B. Cybersecurity Trends in African HE
C. The work of AFRINIC

Hamidou KANE Digital University,

Senegal
Mr Sherrif Issah, Deloitte

AFRINIC

1230pm = 130pm

LUNCH BREAK

Afternoon D. ERP_Implementation and digital transformation: | UCC DICT & Academia by
130pm to 430pm lessons and pitfalls SEROSOFT
E. Project Management for complex ICT Projects Prof Martin Dwomoh-Tweneboah,
ISCED, Mozambique
28 Feb
Morning F. Leadership & Strategic Management of Al in African HE | N. Dhlamini

9am to 12:30pm

by DICT/CITOs
G. Communication and Stakeholder Management
Opportunities of working with Learning Curve

S

Mrs F. Kuagbedzi
Learning Curve

1230pm = 130pm

LUNCH BREAK

Afternoon l.  Visit to the University of Ghana ICT Department University of Ghana CITO
130pm to 430pm a. UG ICT Infrastructure and staffing
b. Managing a large campus and its sub-
campuses
c. Experiences with funding for ICT, Institutional
Policies, ERPs, security and access for students
and staff
29 Feb
Morning J. Cloud Computing strategies for DICT/CITOs Tbc
9am to 12:30pm K. Vendor Management and opportunities for joint | Tbc
purchases of technology licenses and equipment
1230pm = 130pm LUNCH BREAK
Afternoon L. Strategies for monitoring ICT development in African | N Dhlamini
130pm to 430pm Higher Education Institutions.
M. Personal and Professional Development for DICT/CITOs | Thc
15t March 2024 Any Other Business Abdul




