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STRATEGIC PLAN 2021-2025

The Federal University of Agriculture, Abeokuta (FUNAAB) in its 
thirty-two years of existence, has made significant progress and 
recorded many achievements while fulfilling its mandate of 
teaching, research and community development.  Her graduates 
are making positive impacts all over the world, and particularly in 
Nigeria. Researchers and Scientists in FUNAAB have 
contributed significantly to food security in Nigeria and some 
have even patented the output of their agricultural research. 
Various communities in southwest Nigeria have benefited from 
the extension services of FUNAAB.

Our strategic plan describes how we will be successful within a 
challenging and changing environment in the higher education 
sector. An environment that requires deep knowledge and 
intensive application information and communication 
technology. It is becoming clear after the COVID-19 pandemic 
which started in 2020 that education must gravitate more toward 
e-Learning. Our university has not been found wanting in 
adapting to the “new normal”

This plan, which sets out twelve main strategies that will form the 
core of our aspirations for the next five years, captures key 
priorities and our core values as a University. This will enhance 
our reputation and position the institution on a global stand.

I want to use this opportunity to offer my sincere appreciation to all 
those who have contributed in one way or another, to the 
formulation of the various stages of this Strategic Plan, as I 
request for the continued support of the entire University 
community to make this plan a success. 

Professor Felix KolawoleSalako, FSSSN,FASN
Vice-Chancellor
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Brief History 
of the University 

The Federal University of Agriculture, Abeokuta is one 
of the three specialized Universities of Agriculture in 
Nigeria. It was established by the Federal Government 
on January 1, 1988. The establishment of the 
Universities of Agriculture was an entirely new concept 
for promoting agricultural education and services for 
agriculture development and attainment for self 
sufficiency in Food and Fiber. 

The University of Agriculture, Abeokuta started at its 
mini campus in Isale-Igbehin in the centre of Abeokuta, 
the capital of Ogun State. The University moved in 
October, 1995 to its permanent site, which is located next 
to the Ogun-Osun River Basin Development Authority 
(OORBDA), off the Abeokuta-Ibadan road in the North-
Eastern end of the city. The University started with 6 
Colleges and 18 Academic Departments. 

The Pioneer Vice-Chancellor was Professor Nurudeen 
Olorunnimbe Adedipe, a Professor of Plant Physiology 
who assumed duty as Vice-Chancellor on January 28, 
1988. Professor N. O. Adedipe served for two terms of 
four years each: January 28, 1988 to December 31, 1991 
and January 1, 1992 to December 31, 1995. He was 
succeeded by Professor Julius Amioba Okojie, a 
Professor of Forest Management & Biometrics who 
acted from January 1, 1996 till September 2, 1996 when 
he became a substantive Vice-Chancellor and served for 

st one term of five years which ended on 31 August, 2001. 
The exit of Professor J.A. Okojie as Vice-Chancellor of 
FUNAAB brought in Professor Israel Folorunsho Adu, a 
successful Professor of Small Ruminant Production who 
served from September 1, 2001 to August 31, 2006. A 
short interregnum brought in an Acting Vice-Chancellor 
in person of Professor Ishola Adamson, a Professor of 
Biochemistry, between September 1, 2006 and May 24, 
2007. The fourth Vice-Chancellor, Professor Oluwafemi 
Olaiya Balogun, a Professor of Animal Biochemistry 

thand Nutrition, assumed office on 24  May, 2007 and 
served for five years. His tenure, which ended May, 
2012, witnessed a remarkable leap in terms of 
infrastructural development in the University. The fifth 
Vice-Chanellor, Professor Olusola Bandele Oyewole a 
Professor of Food Science assumed duty on 24th May, 
2012 and he served for five years. Professor Ololade A. 
Enikuomehin acted as Vice-Chancellor from May 24, to 
October 31, 2017. 

These great icons created indelible marks on the face of 
this unique institution. The University had from its 
inception consistently witnessed tremendous and 
remarkable growth and development under its past and 
present Vice-Chancellors who have immensurably 
contributed to setting the institution on a landmark of 
success.  
In January 2012, the University was ranked 2nd position 
in webometric ranking among ninety (90) Higher 
Institutions in Nigeria and occupied 35th position in 
Africa. 
Again, in January 2013 FUNAAB was ranked 2nd 
position among the hundred and twenty (120) 
Institutions in Nigeria and 29th position among Eight 
hundred and fourteen (814) Institutions in Africa.
In 2014 the University was awarded the Centre of 
Excellence in Agricultural Development and 
Sustainable Environment (CEADESE) with the object 
of strengthening human and material capacity for 
Agriculture development and focus on teaching, 
learning and research excellence in Agriculture 
productivity in the face of climate change challenges. 

The current Vice-Chancellor of the University is 
Professor Felix Kolawole Salako, a seasoned Professor 
of Soil Physics who assumed duty as the sixth 
substantive Vice-Chancellor of this great University on 
1st November, 2017. He has been working assiduously 
to engender unperturbed peace and tranquility, 
tremendous infrastructural development and qualitative 
leadership which will propel the University towards a 
world class status.
 
The Federal University of Agriculture, Abeokuta in its 
tradition of excellence has continued to produce, through 
its endowed human and material resources quality 
graduates who are well skilled and adequately furnished 
with the comprehensive information required for 
engaging in economic agricultural production. As at 
2018/2019 Academic Session, the University has 
produced a total number of 37,948 graduates. Presently, 
there are 51 Academic Departments and 10 Colleges in 
the University.   
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Where
We Are
Where
We Are

The University since its establishment has kept 
faith with its mandate of Teaching, Research 
and Extension services and has grown to an 
enviable height in thirty-three years of 
existence. Presently there are 10 Colleges and 
51 Departments where 30 Undergraduate 
Academic Programmes are run in the 
University. All existing Undergraduate and 
Postgraduate Programmes in the University 
have been reviewed in line with the National 
Universities Commission (NUC) Benchmark 
Minimum Academic Standards (BMAS). All 
the Undergraduate Academic Programmes 
have full accreditation from the NUC except for 
the newly created Geology programme. Current 
student enrolment is 16,704 out of which 
15,689 or 93% are undergraduates, 1,015 or 7% 
are post-graduate students. As at 2018/2019 
Academic Session, the University has produced 
a total number of 37,948 graduates. There are 
666 Academic staff in the University, giving an 
average teacher: student ratio of 1:24.

Physical facilities in support of teaching and 
research include: College buildings for all the 

ten Colleges; several Classrooms and Lecture 
Theatres, and a central laboratory with state-of-
the-art equipment; various laboratories in 
individual colleges, as well as multimedia 
equipment for lecture delivery; mechanized 
farms with crop and livestock processing 
equipment. There are the 500-seater and 250-
seater computer laboratories which showcase 
the University as a smart Institution. The 
academic building complex stands at the 
entrance into the core part of the campus where 
some academics have their offices. The 
University Library is spacious and has 214,162 
volumes of books, 16,365 print journals and 
several electronic journals. Operations in the 
library are digitalized to a large extent. There is 
also a fully functional Computer Centre where 
staff and students access information, education 
materials and services.  

The University in recent times, created some 
Administrative support units and directorate 
which include Directorate of Research, 
Innovations and Partnerships (DRIP) and 
Personnel Records & Statistics Unit. 
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1.3.1  Existing Programme Structure for the University 

All existing Undergraduate Programme (Table 1) in the University have been reviewed in line with 
the National Universities Commission (NUC) Benchmark Minimum Academic Standards 
(BMAS). The Department of Geology is a new programme which came up in 2020 while three 
Departments in College of Veterinary Medicine viz; Department of Veterinary Physiology and 
Biochemistry; Department of Veterinary Surgery and Theriogenology and Department of 
Microbiology were also established in 2020.  

Table 1: Existing Undergraduate Programme Structure 

S/N COLLEGES DEPARTMENTS 

1.

COLLEGE OF 
AGRICULTURAL

MANAGEMENT AND 
RURAL DEVELOPMENT 

(COLAMRUD) 

Department of Agricultural Economics and Farm
Management 

Department of Agricultural Extension and Rural 
Development 

Department of Agricultural Administration 

Department of Communication and General Studies

2.

COLLEGE OF 
ANIMAL SCIENCE AND

LIVESTOCK PRODUCTION

(COLANIM) 

Department of Animal Breeding and Genetics

Department of Animal Nutrition 

Department of Animal Physiology 

Department of Animal Production and Health 

Department of Pasture and Range Management 

3.

COLLEGE OF 
BIOSCIENCES 

(COLBIOS)

Department of Biochemistry

Department of Microbiology 

Department of Pure and Applied Botany 

Department of Pure Applied Zoology     
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S/N COLLEGES DEPARTMENTS 

4.

COLLEGE OF 
ENGINEERING 

(COLENG) 

Department of Agricultural and Bio-Resuorces Engineering 

Department of Civil Engineering 

Department of Electrical and Electronics Engineering 

Department of Mechanical Engineering 

Department of Mechatronics Engineering  

5.

COLLEGE OF 
ENVIRONMENTAL 

RESOURCES MANAGEMENT 

(COLERM) 

Department of Aquaculture and Fisheries Management 

Department of Environmental Management and Toxicology

Department of Forestry and Wildlife Management 

Department of Water Resource Management and Agrometeorology      

Department of Geology 

6.

COLLEGE OF FOOD 
SCIENCE AND HUMAN

ECOLOGY 

(COLFHEC) 

Department of Food Science and Technology

Department of Home Science Management 

Department of Hospitality and Tourism 

Department of Nutrition and Dietetics  

7.

COLLEGE OF 
MANAGEMENT SCIENCES 

(COLMAS) 

Department of Accounting 

Department of Business Administration 

Department of Banking and Finance 

Department of Economics 

Department of Entrepreneurial Studies 

9
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S/N COLLEGES DEPARTMENTS 

8.

COLLEGE OF PHYSICAL 
SCIENCES 
(COLPHYS) 

Department of Chemistry 

Department of Computer Science

Department of Mathematics 

Department of Physics

Department of Statistics 

9.

COLLEGE OF PLANT
SCIENCE AND CROP 

PRODUCTION 

(COLPLANT) 

Department of Crop Protection  

Department of Horticulture 

Department of Plant Breeding and Seed Technology  

Department of Plant Physiology and Crop Production 

Department of Soil Science and Land Management 

10.

COLLEGE OF VETERINARY 
MEDICINE 

(COLVET)

Department of Veterinary Anatomy

Department of Veterinary Medicine 

Department of Veterinary Microbiology 

Department of Veterinary Parasitology and Entomology

Department of Veterinary Pathology 

Department of Veterinary Pharmacology and Toxicology

Department of Veterinary Physiology and Biochemistry 

Department of Veterinary Public Health  and Preventive Medicine

Department of Veterinary Surgery and Theriogenology

10
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All existing Postgraduate Programme in the University have been reviewed in line with the 
National Universities Commission (NUC) Benck Mark Academic Standards (BMAS) 

Table 2: Existing Postgraduate Programme Structure 

S/N Existing Colleges/Departments  Existing Postgraduate Programmes 

COLLEGE OF AGRICULTURAL 
MANAGEMENT AND RURAL 
DEVELOPMENT (COLAMRUD) 

Department of Agricultural Economics 
and Farm Management

Department of Agricultural Extension 
and Rural Development 

Department of Communication and 
General Studies   

1.

M. Agric. and PhD (Agricultural Economics and 
Farm Mgt.)

M. Agric. and PhD (Agricultural Extension and Rural
Development)

PGD, M.Sc. and PhD (Communication Studies)

COLLEGE OF ANIMAL SCIENCE AND 
LIVESTOCK PRODUCTION (COLANIM)

2.

Department of Animal Breeding and 
Genetics

Department of Animal Nutrition

Department of Animal Physiology

Department of Animal Production and 
Health

Department of Pasture and Range 
Management

M.Agric. and PhD (Animal Breeding and Genetics)

M. Agric. And PhD (Animal Nutrition)

M. Agric. And PhD (Animal Physiology)

M. Agric. And PhD (Non-ruminant Production)
M. Agric. And PhD (Ruminant Production)
M. Agric. And PhD (Livestock System)
PGD (Poultry Production)
PGD (Meat Processing)

PGD, M.Agric and Ph.D (Pasture and Range Management 

Department of Agricultural Administration PGD, M.Agric and PhD (Agricultural Administration)

11
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COLLEGE OF BIOSCIENCES 
(COLBIOS)

3.

Department of Biochemistry

Department of Microbiology

Department of Pure and Applied Botany

Department of Pure and Applied Zoology

M.Sc. and PhD Biochemistry

M.Sc. and PhD (Medical and Public Health)
M.Sc. and PhD (Food and Industrial Microbiology)
M.Sc. and PhD (Environmental Microbiology)
M.Sc. and PhD (Agric. Biotechnology)

M.Sc. and PhD Botany (Plant Physiology)
M.Sc. and PhD Botany (Plant Taxonomy)
M.Sc. and PhD Botany (Plant Pathology)
M.Sc. and PhD Botany (Cytology and Cytogenetics)

M.Sc. and PhD Zoology (Parasitology)
M.Sc. and PhD Zoology (Animal Physiology)
M.Sc. and PhD Zoology (Entomology)

COLLEGE OF ENGINEERING (COLENG)4.

Department of Agricultural and 
Bio-Resources Engineering

Department of Civil Engineering

Department of Electrical/Electronic 
Engineering

Department of Mechanical Engineering

Department of Mechatronics Engineering 

PGD, M. Eng. And PhD (Agricultural and Bio-Resources Engineering)

M. Eng and PhD (Civil Engineering) 

PGD, M. Eng and PhD (Electrical and Electronics Engineering)

PGD, M. Eng. and PhD (Mechanical Engineering)

COLLEGE OF ENVIRONMENTAL 
RESOURCES MANAGEMENT  (COLERM)

5.

Department of Aquaculture and Fisheries 
Management 

Department of Environmental 
Management and Toxicology

Department of Forestry and 
Wildlife Management  

MAF and PhD (Aquaculture and Fisheries Management 
PDF (Aquaculture and Fish Management)

MEM and PhD (Environmental Management)
MEMP (Environmental Management and Protection)

M.F. and PhD (Forestry Ecology)
M.F. and PhD (Forestry Economics and Management)
M.F. and PhD (Agro-forestry)
M.F. and PhD (Forestry Biometrics)
M.WM and PhD (Wildlife Production and Domestication)
M.WM and PhD (Park Interpretations and Extension)
M.WS and PhD (Wood Science)

No postgraduate programme

12



2021-2025

STRATEGIC 

Department of Food Science 
and Technology 

Department of Home Science 
Management

Department of Nutrition and Dietetics

Department of Hospitality and Tourism 

M.Sc. and PhD (Food Processing and Storage Technology)
M.Sc. and PhD (Food Microbiology/Biotechnology)
M.Sc. and PhD (Food Quality Control/Assurance)
M.Sc. and PhD (Food Engineering)

M.Sc. and PhD. (Clothing and Textile)
M.Sc. and PhD. in (Human Development and Family Studies)

PGD, M.Sc. and PhD (Nutrition and Dietetics)

No Postgraduate Programme

COLLEGE OF FOOD SCIENCE AND 
HUMAN ECOLOGY (COLFHEC)

6.

Department of Accounting

Department of Business Administration

Department of Banking and Finance 

Department of Economics

Department of Entrepreneurial Studies

No postgraduate programme

COLLEGE OF MANAGEMENT 
SCIENCES (COLMAS)

7.

Department of Chemistry

Department of Computer Science 

Department of Mathematics

Department of Physics

M.Sc and PhD (Analytical Chemistry)
M.Sc and PhD (Physical Chemistry) 
M.Sc and PhD (Industrial Chemistry)

M.Sc and PhD (Computer Science)

M.Sc and PhD (Mathematics)

M.Sc and PhD (Environmental Physics)
M.Sc and PhD (Radiation and Health Physics)
M.Sc and PhD (Theoretical Physics)
M.Sc and PhD (Instrumentation Physics)
M.Sc and PhD (Solid Earth/Geophysics)

COLLEGE OF PHYSICAL SCIENCES 
(COLPHYS) 

8.

M.Sc. and PhD (Water Resources)
M.Sc. and PhD (Agro meteorology 

Department of Statistics PGD (Planning Research and Statistics)
M.Sc and PhD (Statistics)
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COLLEGE OF PLANT SCIENCES CROP 
PRODUCTION (COLPLANT)

9.

Department of Crop Protection

Department of Horticulture

Department of Plant Breeding and 
Seed Technology

Department of Plant Physiology 
and Crop Production

Department of Soil Science and 
Land Management

PGD, M. Agric., M. Phil. and PhD 
(Crop Protection)

M. Agric. and PhD (Horticulture)

PGD (Plant Breeding and Seed Technology)
M. Agric. and PhD (Plant Breeding)
M. Agric. And PhD (Seed Technology)

PGD (Plant Physiology and Crop Production)
M. Agric., M. Phil. and PhD (Plant Physiology
 and Crop Production)

M. Agric. & PhD (Soil Science)

Department of Veterinary Medicine

Department of Veterinary Surgery and 
Theriogeneology

Department of Veterinary Microbiology 

Department of Parasitology and 
Entomology

Department of Veterinary 
Pharmacology and Toxicology

Department of Physiology and 
Biochemistry 

Department of Veterinary Anatomy

Department of Veterinary Public 
Health and Preventive Medicine

Department of Veterinary Pathology

M.VSc and PhD (Veterinary Medicine)

M.VSc and PhD (Veterinary Theriogeneology ) 

M.Sc and PhD (Veterinary Microbiology)
M.Sc and PhD (Veterinary Virology)

M.Sc and PhD (Veterinary Parasitology)
M.Sc and PhD (Veterinary Entomology )

M.Sc  and PhD (Veterinary Pharmacology)
M.Sc  and PhD (Veterinary Toxicology)

M.Sc and PhD (Veterinary Physiology) 
M.Sc  and PhD (Veterinary Biochemistry)

M.Sc and PhD (Veterinary Anatomy)

MVPH/MVPM and PhD (Veterinary Public Health)
MVPH/MVPM and PhD (Veterinary Preventive Medicine )

M.Sc and PhD (Veterinary Pathology)

COLLEGE OF VETERINARY MEDICINE 
(COLVET)

10.
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Table 4: Undergraduate Academic Programmes and NUC Accreditation Status as at 2018/2019
Academic Session 
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Personnel Records & Statistics Unit 

43.

17

Directorate of Physical Planning (DPP)

Directorate of Technologists and Technical Staff (DITTECS)

Innovations 

Postgraduate School 

International Centre for Professional Development (ICPD)
Biotechnology Centre (BIOTECH) 

FUNAAB Zoo Park

FUNAAB Journals 

44.

45.

LIST OF DIRECTORATES/INSTITUTES/CENTRES/UNITS
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Figure 10: Non-Teaching Staff in Academic Centres and Units as at December, 2020

Figure 11:

Figure 12:

31

The Strengths, Weakness, Opportunities & Threats of the University are analysed 
using the following strategies questions: 

 Strengths Weaknesses
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Opportunities Threats 

SWOT ANALYSIS 
S
T

W O
1.4

· A crop of high quality academic staff (75% with 
Ph.D.)

· Good quality infrastructure for teaching and learning.
· Above average staff morale and loyalty 
· Serene environment
· Functional research management system; enabling 

research policye.g  CEADESE, IFSERAR, DRIP.
· Grants Management Experience
· Rapidly expanding Postgraduate School
· Capacity building with the establishment of the 

CEADESE, CENTS and Biotechnology centre.
· Large hectarage for Agriculture (10,200 hectares) 

with farm machinery and processing facilities
· Community Engagement through Agricultural Media 

Resource and Extension Centre (AMREC).
· Active engagement between town and gown 
· Good institutional  reputation
· Tradition of good governance with probity and 

accountability
· Participatory administrative structure using the 

committee system
· Largely well-behaved students
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To be a Centre of Excellence in knowledge generation, towards global 

development and the sustainability of an environment-friendly society.

· To build great leaders, found worthy in learning and character.

· To generate and advance knowledge through teaching, research, and provision 
of excellent learning conditions.

· To contribute to sustainable development through community engagements

Our Vision Our Vision 

Our 

Mission
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Integrity 

Service to
Humanity 

Excellence 

In
no

va
tio

n 

he Federal University of Agriculture, TAbeokuta is guided by the following core 
values categorized under five broad 

headings:  Excellence, Integrity, Global 
Relevance, Innovation, and Service to Humanity 
(EXIGIS)

Excellence
· Ensuring the highest standards of 

academic excellence, competency, strong 
sense of responsibility and professional 
ethics.

· Inculcating team spirit and leadership 
skills among staff and students of the 
University

· Transforming our programmes for 
effective learning, discovery of knowledge 
and community service.

Integrity 
· Accepting personal and collective 

responsibility on agreed objectives, to be 
held accountable and to challenge poor 
performance

· Employing well-trained and highly 
motivated staff that is result-oriented to 
achieve the University's vision and 
mission

· Demonstrating integrity in our interactions 
within and outside the University 
Community

· Promoting quality teaching and learning 
experiences that prepare student for life, 
work, and leadership 

· Ensuring best principles of academic and 
professional ethics and personal conduct.

Global Relevance
· Cultivating diversity through varied 

academic programmes and global outreach 
in staff recruitment and students' 
enrolment.

· Networking with other educational 
institutions, government agencies, 
industries, business, and other groups to 
enhance our institutional orientation.

Innovation 
· Equipping staff with entrepreneurial and 

enterprising skills to enable them serve as 
mentors and models for the students

· Producing responsive, creative and 
flexible academics and graduates always 
striving to do things better and following 
best practices

· Supporting learning, discovery, informed 
risk-taking ability that creates new 
possibilities.

Service to Humanity
· E n c o u r a g i n g  s o c i a l  a n d  c i v i c  

responsibility
· Connecting our University and community 

through clear and frequent collaborations 
and communications

· Developing the ability and passion to 
working wisely, creative, and effectively 
for the betterment of humankind
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STRATEGIC ISSUE 1

3.1         MANDATE AND ORGANISATIONAL STRUCTURE

3.1.0     Strategic Goal
To foster a vibrant and innovative approach in fulfilling the tripodal mandate of teaching, research, and 
community engagement.To enhance efficiency through appropriate collaboration within various organs of 
the University

3.1.1     Framework for Action

38
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Conferment of Emeritus Professorship on Prof. M.T. Adetunji (Middle)

Conferment of Emeritus Professorship on Prof. (Mrs) O. A. Adebambo (Extreme left)
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STRATEGIC ISSUE 2

3.2         HUMAN RESOURCE MANAGEMENT AND SOCIAL SERVICES 

3.2.0     Strategic Goal

To attract and retain a crop of well trained and highly motivated staff who are result oriented. To 
provide high quality social services and welfare packages of competitive standards.

3.2.1      Framework for Action
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STRATEGIC ISSUE 4

3.4           RESEARCH, EXTENSION AND COMMUNITY ENGAGEMENTS

3.4.0.     Strategic Goals
To advance innovative and multidisciplinary researches stimulated by enquiries to generate 
discoveries and new field of knowledge. To improve capacity for information dissemination through 
appropriate extension methods and communication technologies.

3.4.1      Framework for Action

42
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STRATEGIC ISSUE 3

3.3         FINANCIAL RESOURCES MANAGEMENT

3.3.0     Strategic Goal
To device coping strategies in order to increase revenue so as to deliver on the core mandates of the 
University.To provide sound, efficient, secured and sustainable financial Management system 

3.3.1     Framework for action
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STRATEGIC ISSUE 5

3.5          INTERNATIONALIZATION

3.5.0        Strategic Goal
To be positioned as a hub of International projects and programmes. To strengthen partnerships 
and linkages.

3.5.1       Framework for action

44
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Farm Practical Year (FPY) Students on their Pineapple and rice farm 

Training programme on soap making for rural women by AMREC

FUNAAB Alpha Poultry Breeding Centre 
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International participants at CEADESE Programme 

Research Laboratory of CEADESE

X-Ray Diffractometer in CEADESE laboratory 
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3.7        ACADEMIC PROGRAMMES

3.7.0     Strategic Goal
To deliver programmes that are defined by excellent conditions for teaching and learning in order 
to produce graduates that are globally competitive.

3.7.1     Framework for Action
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3.6          QUALITY ASSURANCE

3.6.0       Strategic Goals
To be an institution where academic, management, services and other curricula activities are 
distinguished by quality, excellence, innovativeness and best practices.

3.6.1       Framework for action

47



2021-2025

STRATEGIC 

STRATEGIC ISSUE 8

3.8           PHYSICAL RESOURCES MANAGEMENT 

3.8.0        Strategic Goal
To develop academic and communal infrastructure and amenities that will make FUNAAB a 
conducive and attractive environment for learning, working and living with recreation facilities 

3.8.1       Building and Infrastructural Facilities  
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DLFA-321 PLC Designer Training System

X-Ray Machine at Veterinary Teaching Hospital
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University Library Extension 

Agriculture Laboratory Complex
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.
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Students’ Hostels 

250-Seater computer laboratory
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3.10        ENTREPRENEURSHIP AND COMMERCIALIZATION

3.10.0     Strategic Goal
To undertake creative and innovative business concepts within the University's disciplines and 
technological developments that areprofitable and self- sustaining.To inculcate needed 
personnel and financial management and risk bearing skills in students.

3.10.1     Framework for action
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3.9       GENDER MAINSTREAMING

3.9.0     STRATEGIC GOAL
To promote gender inclusiveness in all aspects of teaching, research and community engagements.

3.9.1    Framework for action
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Trainees at Centre for Entrepreneurship (CENTS)

Sewing Machine at CENTS

Hair Dressing Equipment at CENTS
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Cassava Planting Machine 

Maize Planting Harvesting of Maize using Combine Harvester
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To control 
crime, 
accident, fire 
and other 
security 
threats/safety 
hazards 
through 
proactive 
prevention, 
detection, 
and 
appropriate 
response

 
 
 

 

Maintain effective 
security presence in 
and around the 
University through 
deployment of 
technology and  
posting of men of 
the Unit at strategic 
positions for 
surveillance, 
deterrence, and 
detection of security 
threats and safety 
hazards for 
appropriate response.

 
 

 

Posting of

To upgrade 
security 
surveillance 
with the use 
of digital 
equipment 
like CCTV, 
Drones etc.

 
 

 

Security and 
Safety 
Officers for 
conducting 
surveillance 
with the aim 
to observe, 
deter and 
detect 
security 
threats and 
safety 
hazards for 
appropriate 
response.

 

Crime 
prevention, 
control and 
apprehension of 
security 
threats/safety 
hazards on 
campus with 
appropriate 
response 
initiated.

 

The University 
Management, 
University 
Environmental 
Unit and 
Security & 
Safety 
Committee 

 

2021-
2025

 
Phased 
funding
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To protect 
lives and

 
property with 
effective 
protection 
strategies

Deploy security and 
safety officers for 
posts, patrols, 
investigation and 
intelligence

 
gathering duties; as 
well as

 

conduct 
security survey and 
create robust 
relationship with the 
public law 
enforcement 
agencies for 
effective campus 
assets protection.

 

Conducting 
campus 
assets 
protection 
via posting 
of security 
and safety 
officers for 
posts,

 
patrols, 
investigation 
and 
intelligence 
gathering 
duties; and 
liaising with 
the law 
enforcement 
agencies of 
the SSS, the 
Police, 
NSCDC, the 
FRSC, and 
TRACE.

 

The presence of 
safety and 
security 
conditions on 
campus and 
timely response 
to issues.

 

The University 
Management, 
University 
Environmental 
Unit and 
Security and 
Safety 
Committee 

 

2021-
2025

 

Phased 
funding

 

To promote a 
good image 
for the 
University 
through a 
public 
friendly 
campus 
protective 
services

Maintain good 
community relations 
with members of the 
Public and that of 
the University 
Community while 
conducting campus 
assets protective 
services.

 

Projection of 
good image 
of the 
University 
while on 
duties 
through 
positive 
appearance 
and good 
conducts.

 
 Continuous 

training and 
capacity 
building 
workshops

 for security 
personnel

 

Security and 
Safety Officers 
appearing neat, 
smart in 
uniforms and 
conducting 
protective 
services with 
respect

 

and 
firmness while 
on duties.

 

The University 
Environmental 
Unit and 
Security & 
Safety 
Committee 

 

2021-
2025

 

Phased 
funding

 

3.11       SECURITY

3.11.0     Strategic Goal
To create a safe and secured environment, promoting an atmosphere that allows for peaceful 
coexistence and excellent working condition.

3.11.1    Framework for action
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ICTREC Mini Recording Studio
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To establish a robust capacity to leverage emerging information and communication 
technologies, ensuring a skilled workforce, protecting Information and Communication 
Technology Resource Centre's (ICTREC) intellectual capital, and delivering accurate 
effective and measurable operational results.

3.12.1        Framework for action
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4.1 Monitoring and Evaluation (M and 
 E) Structure in the Strategic Plan

Monitoring is a routine function which compares 
what is delivered with what is planned.  
Evaluation, on the other hand, is a systematic 
means to assess the achievements as well as 
positive/negative and intended/unintended 
effects in the entire duration of the strategic plan.  
While Monitoring is usually done by people 
directly involved in the implementation of the 
strategic plan, evaluation may be best conducted 
by independent observers or end users in 
conjunction with those executing the plan.

The monitoring and evaluation of the strategic 
plan will be carried out through the following:
a) Performance indicators (already included 

in the strategic plan)
b) Assessment Instruments (to be developed 

by relevant units and executed yearly)
c) Evaluation audits (to be done biannually)
d) Achievement records (to be updated from 

time to time)
e) Challenges records (to be updated from 

time to time)

4.2 Key Questions for the Monitoring and 
 Evaluation
The following questions will form the premise on 
which the M and E will be carried out are:
a) Is the Institution moving in the direction 

of achieving the strategic goals?  If yes, 
how fast or slow?  If no, what is the 
corresponding action?

b) Are the strategic objectives being 

realised?  If yes, detail progress.  If no, 
detail challenges

c) Are the progress made consistent with the 
deadlines stated in the plan?

d) Are the goals and objectives still realistic, 
given the dynamics of events?  Should 
priorities be adjusted to suit the 
dynamics?

e) Do personnel have sufficient resources to 
achieve goals?

4.3. Key Units involved in Monitoring and 
 Evaluation
The Key units that would be involved in the 
Monitoring and Evaluation are:
a) Academic Planning Unit
b) Centre for Innovation and Strategy in 

Learning and Teaching
c) Exam and Records
d) Bursary 
e) Registry
f) Students
g) ICT Resource Centre
h) Colleges and Department
i) Postgraduate School
j) University Senate
k) National Universities Commission

4.4. Review of Plan Identified challenge 
would be studied with a view to 
strengthening  weakness and 
improving the strengths.

This will entail:
a) M o n i t o r i n g  a n d  E v a l u a t i o n   

Committee review meetings
b) Feedback mechanisms

4.  Monitoring and Evaluation
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ABE Department of Agricultural and Bio-Resources Engineering

ABG Department of Animal Breeding and Genetics

ACC Department of Accounting

AEFM Department of Agricultural Economics and Farm Management 

AERD Department of Agricultural Extension and Rural  Development

AGAD Department of Agricultural Administration

ANN Department of Animal Nutrition

ANP Department of Animal Physiology

APH Department of Animal Production and Health

AQFM Department of Aquaculture and Fisheries Management 

BAM Department of Business Administration

BCH Department of Biochemistry

BFN Department of Banking and Finance

BIO Department of Biological Science (Now split to PAB & PAZ)

BMAS Benchmark Minimum Academic Standards

CGNS Department of Communication and General Studies

CHM Department of Chemistry

COLAMRUD College of Agricultural Management and Rural Development

COLANIM College of Animal Science and Livestock Production

COLBIOS College of Biosciences

COLENG College of Engineering 

COLERM College of Environmental Resources Management 

COLFHEC College of Food Science and Human Ecology

COLMAS College of Management Sciences

COLPHYS College of Physical Sciences

COLPLANT College of Plant Science and Crop Production

COLVET College of Veterinary Medicine

Department of Microbiology

MCE Department of Mechanical Engineering

MTE Department of Mechatronic Engineering 

MTS Department of Mathematics

NTD  Department of Nutrition and Dietetics

 

NUC National Universities Commission

OORBDA Ogun-Osun River Basin Development Authority

PAB Department of Pure and Applied Botany

PAZ Department of Pure and Applied Zoology

PBST Department of Plant Breeding and Seed Technology

PHS Department of Physics

PPCP Department of Plant Physiology and Crop Production

PRM Department of Pasture and Range Management 

SIWES

SSLM Department of Soil Sciences and Land Management 

STS Department of Statistics

VBA

VCM

Department of Veterinary Anatomy

Department of Veterinary Medicine

VMP

VPR

Department of Veterinary Microbiology 

Department of Veterinary Parasitology and Entomology

VPB

VPC &TX

Department of Veterinary Physiology and Biochemistry

Department of Veterinary Pharmacology and Toxicology

VPH & PM Department of Veterinary Public Health and Preventive Medicine

VPT

VST

Department of Veterinary Pathology

Department of Veterinary Surgery and Theriogenology

WRMA Department of Water Resources Management and Agrometeorology

Students Industial work Experience Scheme 

PR&S  Personnel Records & Statistics Unit 
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ECO Department of Economics 

ETS Department of Entrepreneurial Studies 

EMT Department Environment Management and Toxicology 

FST

FWM

Department of Food Science and Technology 

Department of Forestry and Wildlife Management 

GLY Department of Geology 

HRT Department of Horticulture 

HSM

HTM

Department Home Science and Management 

Department of Hospitality and Tourism 

MCB

2021-2025

STRATEGIC 

S/N NAMES
1. Prof. O.B. Kehinde Chairman

2. Prof. M.O. Atayese Member

3. Prof. J.J. Atungwu Member

4. Prof. (Mrs.) B. B. Phillip Member

5. Prof. (Mrs.) I.A. Kehinde Member

6. Prof. (Mrs.) A.M.Omemu Member

7. Prof. A. O. Talabi Member

8. Prof. O.J. Olaoye Member

9. Prof. O.A. Jayeola Member

10. Prof. W.O. Abdul Member

11. Prof. F.I. Adeosun Member

12. Dr. O.B. Ajayi Member

13. Dr. A.O. Amusan Member

14. Dr. M.A. Busari Member

15. Dr. J.O. Amira Member

16. Engr. O.O. Akinyele Member

17. Dr. O.B. Bamgboye Member

18. Dr. (Mrs.) S.I. Kuye Member

20. Dr. (Mrs.) J.N. Odedina Member

21. Mr. P.T. Akinlabi Member

22. Mr. O.J. Olusanwo Member

23. Mrs. Y.P. Bayewu Member

24. Mrs. O.K. Akinsola Member

25. Mr. J.J. Olobasola Member

26. Mr. L.O. Kazeem Member

27. Mrs. O.O. Banuso Member

28. Mr. K. Adepoju Member

29. Mr. O.O. Maraiyesa Member

30. Mr. S.B. Peter Member

31. Mr. S.A. Dosunmu Asst. Secretary
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